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A NOTE FROM SHELTER’S CEO

MATT MOORE
Shelter’s 75th Anniversary is a wonderful milestone to celebrate and we plan to highlight this throughout 2021.
It’s an honor to lead our companies during this time and it gives us a chance to look back at where we started as
well as look forward to what we can still achieve. This book is a glimpse at some of our accomplishments and we
hope you will enjoy the stories and photos. We have also included quotes from some of our leaders and agents.
I believe the Shelter Insurance Companies have a bright future. We continue to attract exceptional individuals
as employees and agents and that is key to our success. Our focus on innovative practices and improving
technology without sacrificing our award-winning service will set us apart from the competition for decades to
come. We are strong and ready to take on the challenges of a competitive insurance environment.
Few companies reach a milestone like this 75th anniversary. I would like to thank the agents, employees and
retirees who made this possible. As we reflect on the past, we find that the caliber of the individuals who have
worked or represented Shelter through the years has not changed. The names and faces may be different, but
the hard work and ingenuity of the people continues to be exemplary. I am so proud to lead this exceptional team.
We use this opportunity to thank everyone who has trusted Shelter with their insurance needs. Whether it’s
a customer who purchased a policy from one of our companies yesterday, or a multi-generational family
who have trusted us since our earliest days – thank you for choosing Shelter. Mutual insurance companies
are owned by their policyholders and we work hard to not lose sight of the responsibilities that brings.
Take some time to reflect on your time with Shelter and enjoy our anniversary celebrations. I wish you all the best
and thank you for helping us stay SHELTER STRONG!

SHELTER INSURANCE ®

PRESIDENTS
FRED V. HEINKEL

JACK (J.M.) SILVEY

A.D. SAPPINGTON

1946 - 1949

1949 - 1964

1964 - 1979

HOWARD B. LANG, JR.

GUS LEHR

JACK PETTIT

BOB MAUPIN

JOHN LENOX

1979 - 1981

1981 - 1984

1984 - 1988

1988 - 1997

1997 - 1999

DON DUELLO

DAVE MOORE

RICK MEANS

MATT MOORE

RANDA RAWLINS

1999 - 2005

2005 - 2012

2012 - 2018

2018 - 2020

2021 - Present

SHELTER INSURANCE ®

CURRENT LEADERSHIP
MATT MOORE

Chief Executive Officer

S. DANIEL CLAPP

President

Executive Vice President
& Treasurer

PAUL J. LAROSE

ROCKNE P. CORBIN

Executive Vice President

Executive Vice President

JOHN T. ROONEY

SHAWN RICKS

DAVID N. ABBOTT

FRANK THOMPSON IV

TODD J. WEYLER

MARK STINSON

MARSHA L. CARTER

BRIAN D. WALLER

Executive Vice President

Vice President
Information Services

Vice President
Underwriting

TERESA K. MAGRUDER

RANDA RAWLINS

Vice President
Claims

Vice President
Alternate Channels

Vice President
Investments

Vice President & General Manager
Shelter Life Insurance Company

Vice President
Marketing

Vice President
Government Relations

TINA M. WORKMAN
Vice President
Accounting

STACYE SMITH

Vice President
Shelter Benefits Management Inc.

DAVID VANDYKE
General Counsel
& Secretary

INSURING WHAT
MATTERS MOST
THROUGH THE YEARS

For 75 years, Shelter Insurance® has provided insurance
services to consumers and businesses throughout the U.S.
and the world. The company began operations on January
1st, 1946 offering insurance protection for cars, homes and
farms. Product offerings expanded significantly in 1959 with
the addition of the life insurance company. In 1951, operations
expanded into Arkansas followed by Kansas, Nebraska and
Illinois. A few years later, Shelter agents in Iowa, Kentucky,
Tennessee, Indiana and Oklahoma began offering products
and later expansion included Colorado, Mississippi and
Louisiana. In 2006, Shelter expanded into Nevada and Ohio
joined the list of states served in 2017.
The agents Shelter contracted with through the years drove
that growth. Agents representing Shelter provided important
protection for consumers and businesses in their communities.
Shelter’s most recognized and honored agency is the Cargile
Agency and like many Shelter agencies, it’s a family tradition.
“My dad was with Shelter and he started in 1978 and I started
in 1981. I started selling crop insurance to farmers and life
insurance and health insurance,” said Richard Cargile.
“I looked back at my Dad and saw him, what appeared to
me, to be having fun selling insurance. I loved being out with
the people and I believed in what I did. And so that’s where
it started and that’s where it still is today.” The year Richard
Cargile joined the agency – 1981 - was a year of change as
MFA Insurance became Shelter Insurance®. The transition
featured the message “Something Old, Same Thing New” to
emphasize it was the same company and people – just with a
new logo and name.
The companies also continued to expand with the development
of Shelter Reinsurance Company in 1986. Shelter Re provides
reinsurance in sixty countries throughout the world, helping
mitigate the risks of insuring in a relatively small section of

the U.S. Other ways Shelter has mitigated risk through the
years is to purchase and build insurance companies. In
2008, Shelter purchased Hauler’s Insurance which provides
services through independent agents, rather than the captive
agency force Shelter utilizes. It was an opportunity to learn
about that model and led to the development of AmShield
Insurance® which began operations in the western U.S. in
2017. Plans are underway to combine the two companies
under the AmShield brand. Additionally, Shelter realized
some consumers prefer to purchase insurance directly
through an online channel. Say Insurance® was developed in
2016 to offer auto insurance online. In 2021, Say will operate
in six states. The Shelter Insurance group of companies
has more than 4,200 agents and employees providing
insurance protection for consumers in 21 states. With more
than $6 billion in assets under management, the group is
well positioned for continued success in the years to come.

Dave Moore
President & CEO,
Board of Directors - Retired

“Integrity, honesty, service and fairness. I think that sums
it up the best you can do. I’ve always felt that whenever
the company was paying a claim, whenever we were
dealing with an employee, all of those things came
into our factor. Now, not everybody feels it to the extent
that you’d like for them to, but I can tell you those have
been overriding issues from day one, and that’s why the
customer satisfaction surveys have been so good over
the years and the employee morale has been so good.
But I never felt a time when this company didn’t focus on
those things, on every issue that we had to deal with.”

MARSHA CARTER
Vice President & General Manager
of Shelter Life Company

“I’m really proud to see us do things that have required
large groups of people from very different areas within the
company to come together and really push our creativity to
the max. I’m really proud that we’ve been brave enough to
try that and accomplish those projects successfully.”

BUILDING CHANGES
THROUGH THE YEARS

®
Shelter Insurance® was originally MFA Mutual Insurance, a
division of the Missouri Farmers Association (MFA), which
started in 1914. The idea to form an insurance company,
MFA Mutual Insurance, became a reality 31 years later on
July 6, 1945. Operations began on January 1, 1946 in its
first building at 201 S. 7th Street in Columbia, Missouri. The
building is now owned by the University of Missouri and
named the Heinkel Building after Shelter’s first president,
Fred V. Heinkel.
In 1954, MFA Mutual outgrew the building on S. 7th Street.
For a short period of time in 1954, the company held
an option to buy the 9-story Tiger Hotel to convert to
the new home office; however, by the end of July that
year, the leaders instead bought 56 acres of farmland
on West Broadway.
That fall, construction began on the building that is still
Shelter’s Corporate Headquarters today. While the corporate
headquarters remain in Columbia, Shelter’s branch offices are
critical to the operation of the Companies. Shelter’s branches
include Claims, Customer Service and Marketing functions
and are strategically located to best serve customers’ needs.

BUILDING CHANGES THROUGH THE YEARS

BEAUTIFICATION OF THE GROUNDS:

THE FOUNTAIN

Under the leadership of A.D. Sappington, several significant
beautification projects occurred on MFA Mutual’s new property.
The first was the addition of a fountain in front of the building in
1966. The fountain had colored lights and water that shot into
the air and from the sides like a bundt cake.
In 2016, the fountain needed some repairs and renovation.
The renovated fountain is larger and has two side pools with
“dancing waters” that shoot into the main pool, in addition to
another “bundt cake” feature. The fountain is the location for two
other popular traditions -- the Fountain Celebration in the Spring to
celebrate the season and the annual Holiday Tree Lighting.

ANN COVINGTON
Board of Directors - Retired

“The fact that Shelter does the right thing means that I’m proud
to be, and to have been, a part of the Shelter family. Shelter does
the right thing because Shelter believes in doing the right thing.”

BUILDING CHANGES THROUGH THE YEARS

THE GARDENS
In 1974, a replica of the Newcomer School where the first
meeting was held that led to the formation of MFA, Inc.
was built on the Home Office grounds, and MFA Gardens
was built around it in 1975. The Gardens and the grounds,
including the area around the fountain, have been meticulously
maintained and are a popular attraction for weddings, photos,
concerts and more.
In 1976, the tradition of a summer concert series was started,
only interrupted by occasional rainstorms and in 2020, the
COVID-19 crisis.

BUILDING CHANGES THROUGH THE YEARS

Mike Williams
District Sales Manager - Louisiana

“I think Shelter is the perfect American company where
you can feel like you’re at home, feel like you’re a part of
a community. It’s where you can do great work servicing
people, work a long time, have an opportunity to rise
through the company and retire having had a great career.”

WHERE WE ARE

TODAY
In 1981, MFA Insurance separated from the Missouri
Farmers Association. The company became Shelter Mutual
Insurance Company. The emblem changed from the familiar
MFA Insurance shield to the “Shield of Shelter.”

The addition of new products and divisions led to significant
growth for Shelter. The need for additional staff led to a need
for more office space, and at the same time, the Columbia
claims office building located nearby on Ash Street was in
need of repair or replacement. The decision was made to
build a new building which would also better accommodate
Shelter’s shipping and receiving, print and mail facilities.
On June 12, 2018, Shelter broke ground for a new 100,000
square foot, two-story building on Ash Street. The new
building is called the North Campus Facility (NCF) and is
situated north of the Home Office. In keeping with Shelter’s

BUILDING CHANGES THROUGH THE YEARS

reputation as an environmentally-friendly company, the NCF
is energy efficient, including LED lighting, energy saving
solar panels, sound absorbing acoustic materials, high
security and safety features for employees.
During construction of the NCF, a major construction industry
milestone was met – the final steel beam was put in place.
It’s often a tradition for the contractor or owner to hold a
Topping Out Ceremony when the final steel beam is placed.
In lieu of a large Topping Out Ceremony, Shelter put a unique
spin on this tradition. On July 24, 2019, the employees who
would occupy the new building were asked to sign the beam.
Branch Claims Supervisor Racheal Sutton said, “Everyone
who is moving to the new addition at Shelter Insurance® had
the opportunity to sign their name on the last beam. We were
able to put our mark on history!”

BUILDING CHANGES THROUGH THE YEARS

In addition to the new building, renovations to the grounds
allowed for more parking and a roundabout between the new
building and Shelter Gardens.

BRANCH OFFICES IN THE

SHELTER OPERATING TERRITORY
•
•
•
•
•
•
•
•
•

DAVID VANDYKE
General Counsel

“When I think about the 75th anniversary for Shelter, I
think of how long this company has been in existence.
We have a real focus and we’re trying to innovate and
we’re trying to grow. We’ve weathered some tough
times but in the end we always come out stronger.”

•
•
•
•

Arkansas – Jonesboro, Little Rock, Springdale
Colorado – Highlands Ranch
Illinois – Springfield
Indiana – Indianapolis
Kansas – Topeka
Kentucky – Lexington
Louisiana – Baton Rouge
Mississippi – Ridgeland
Missouri – Ellisville, Columbia, Springfield,
Lee’s Summit
Nebraska – Lincoln
Nevada – Henderson
Oklahoma – Edmond, Tulsa
Tennessee – Thompson’s Station,
Hauler’s Insurance in Columbia TN

BUILDING CHANGES THROUGH THE YEARS

TULSA, OKLAHOMA

ELLISVILLE, MISSOURI

TOPEKA, KANSAS

SPRINGFIELD, MISSOURI

OKLAHOMA CITY, OKLAHOMA

JONESBORO, ARKANSAS

SPRINGDALE, ARKANSAS

INDIANAPOLIS, INDIANA

KANSAS CITY, MISSOURI

RIDGELAND, MISSISSIPPI

SPRINGFIELD, ILLINOIS

THOMPSON’S STATION, TENNESSEE

INNOVATION
THROUGH THE YEARS

JOHN ROONEY
Vice President - Information Services

“I don’t think the people have changed, because our culture has
remained largely intact. What I do see, being in the technology
field is that customer expectations are changing and our
employee expectations around technology are changing.”

Innovation has always been key to Shelter’s success through the
years. The development of a new insurance company focused on
providing car insurance to Missourians was an innovative idea for
MFA, Inc. in the 1940’s and the companies that have grown from
those early seeds have gone far beyond what the founders ever
dreamed possible.
One of the key areas of innovation for Shelter has been in
technology. In 1946, MFA Mutual Insurance® leaders and
employees could not have imagined how technology would
evolve and the new career options it would lead to for future
employees. Who would ever have thought Shelter would have
employees with job titles such as UX Designer, Content Specialist,
eLearning Administrator or Director of Innovation. Today’s career
options include underwriting, claims, actuarial and operational
support similar to the jobs in the early days of the company, but the
functions these individuals perform each day are very different

than what we saw in the early days of the insurance industry.
Shelter’s agents also benefit from new technology, with a focus
on data analytics in the customer acquisition and underwriting
process. Nancy Allison has spent her career with Shelter –
both as an employee and now as a Columbia, MO agent. With
experience in claims, training and marketing she has seen a
great deal of change in nearly four decades in the industry.
“I think Shelter’s future is bright,” she said when asked about
innovation. “I think that the auto industry is going to dramatically
change over the next five to ten years. Autonomous vehicles are
everywhere. It’ll take a while for them to actually get everywhere,
but I think that industry is going to change quite a bit. I think
Shelter can adjust to that because they’ve been here for
75 years. That’s a long time. I think they’ll continue to meet
the challenges, whatever confronts them. We have great
employees, great people and smart people to figure that out.”

INNOVATION THROUGH THE YEARS

EVOLVING AND CHANGING

TECHNOLOGY

notices. The IBM 7070 could update 300,000 policies in
three hours and print 130 premium notices per minute.
In the 1960s, a central computer system was in full swing,
and it was upgraded four times between 1967 and 1980.
In 1969, the Word Processing Center was added, making
preparation of communication materials much more efficient.
MFA Mutual was the first insurance company and second
business firm in the nation to have a Word Processing Center.
In 1977, new phone systems were installed that were tied to
the computer systems, which made agent and policyholder
services more efficient. In 1979, that system was tied to state
motor vehicle departments, which enabled underwriters to
get faster access to DMV reports.
Every aspect of Shelter’s operations has examples of
innovation through the years. Shelter Director of Claims
Brian Wright began his career in 1987 as an adjuster and
things were much different in those days. “When I started, I
was writing estimates on just a piece of paper and a form.
Then I would hand that piece of paper to an insured and they
would have their estimate on it. Now we have computerized
estimating systems, we have laptops, we have cell phones,
we have checks. When I first started, we issued drafts that

In its earliest years, MFA Mutual had typists. That evolved with
technology to become a word processing team in the 1960s.
MFA Mutual’s policies and renewal notices were handled
by typists and filed in folders by file clerks and letters were
stuffed manually. In 1950, some of these processes started
to change. Claims adjusters began using an Audograph
Sound Writer, which was essentially a dictaphone through
which they could record information instead of handwriting it.
The information was saved on a disk and mailed to the home
office for storage.
By 1954, teletype machines were used in the Home Office
to stay in touch with claims and branch offices, and a letter
stuffing machine that could stuff 3,000 envelopes an hour
was used by the mail room. In the early 1960s, the IBM 7070
computer replaced “IBM Cards” that were previously used
to store policyholder data and prepare policy and premium

INNOVATION THROUGH THE YEARS

into a digital, modern, efficient way of using talent, process and
tools to better meet those needs. We took what was solely a pen
and paper process, and turned it into an electronic digital process
that works well for not just the agents, but for our customers and
our home office personnel alike.”
Stacye Smith, Vice President, SBMI, started her career with
Shelter in 1988 in the mailing room, which at that time was
part of the underwriting department. She eventually became
a commercial underwriter and has seen how technology has
evolved at Shelter.

usually took three to five days to clear your bank. Now we
can offer you the ability to automatically deposit the money
into your checking account or put it on a debit card, things
along those lines. So, it’s the technology and Shelter has
done a good job of keeping up with the technology as it’s
changed.” These changes have allowed adjusters and
agents to complete work much more quickly and safely.
For example, satellite technology provides the roof’s
measurement of a structure and the damage to estimate
repairs without physically climbing onto the roof.
Shelter was one of the first insurers to use insurance scores
as a way to modernize the underwriting process in the late
1990’s. Don Duello, retired President, CEO and Chair of the
Board led Shelter through the changes. “We went through
the period where the whole insurance world discovered
that insurance scores, and how you handle yourself in
paying your bills, was a direct reflection on how you handle
yourself when you drive your car,” he said. “That has been
a huge transition, and I was in the middle of that transition,
because when it happened I was the President. You went
from needing limited information, to needing all kinds of
information.” Shelter’s Director of Innovation Kevin Tidball
was part of the information services team working on the
changes to “tiered rating” during that time. “Tiered rating
led the way for us to start modernizing the way our agents
do business,” he said. “We started a new eCommerce
system that we took a lot of that same mindset into. We
had to get out of a manual/paper way of selling insurance

Stacye moved from Underwriting to Shelter’s Training Department
before making the move to Shelter’s Human Resources team.
She became Shelter’s first Director of Inclusion and Engagement,
another sign of Shelter’s innovative practices in building a diverse
and engaged workforce for the 21st century. In January 2021,
Stacye moved into the Vice President of SBMI role, leading the HR
team into the future.

STACYE SMITH
Vice President SBMI

“The major changes I’ve seen would fall into the category
of technology and how much more efficient that has
made Shelter as a company. When I was an underwriter,
everything was paper, so agents had to send in paper
applications. They had to take photos with a Polaroid,
send those in, wait for the mail to get there. I had to look
at those things and make underwriting decisions, and
now all of that is done electronically. And, if something is
missing, it’s a matter of a quick email and then a quick
email back. So, the impact of technology and helping us
do our business more timely and more efficiently, I think,
has been really incredible.”

INNOVATION THROUGH THE YEARS

IMPROVEMENTS AT THE

STORM SITE
Prior to 2009, when adjusters traveled to storms sites, they
took boxes of forms, a typewriter and various other items to
assist customers with their claims.
Things have changed over the years. In 2009, Shelter
purchased three Storm Response Vehicles (SRVs) to improve
the visibility and accessibility of our teams to customers in the
aftermath of a storm. The Storm Team sets up drive-through
claims stations, but instead of a typewriter, adjusters have
specially-equipped laptops in the SRVs to help customers
begin the claims process. The Storm Team gives customers
“care packages” that include things like trial-size toiletries,
bottled water, hand sanitizer…even a teddy bear for the kids.

INNOVATION THROUGH THE YEARS

KEEPING UP WITH A

CHANGING MARKET
Shelter’s leadership recognizes the
need to keep up with modernization
in the insurance industry. Consumers
buy insurance in a variety of ways today,
whether purchasing through agents
or buying directly from companies
online. Diversificaton became a major focus for Shelter in the early 2000’s.
Shelter purchased Haulers Insurance in 2008 to learn more about the
independent agent channel as well as diversify Shelter’s area of risk.

In 2014, Shelter started AmShield Insurance®.
AmShield products are sold through independent
agents. In 2019, company leaders began the
process of combining Haulers and AmShield
operations. The company will continue expansion
efforts under the AmShield brand and offer auto
and home products through independent agents.

				

RANDA RAWLINS
President

“I think that we have embraced many
things that will benefit us as we move
forward. We’ve certainly embraced
the opportunities to figure out how to
grow in different areas and to diversify
our business. We’ve learned how
to diversify our workforce and have
learned how to start down the path of
innovation. I think the future is bright
because we have a lot of people
who have their heads up and they’re
looking forward and asking how we
can use these tools to make sure that
we continue to be competitive and
that we continue to be here for our
policyholders and our employees and
our agents.”

People are also choosing to buy insurance in the 21st century through online-only
channels. In an effort to market to consumers who prefer to do business directly
with a company, Shelter created Say Insurance ®. Say focuses on being clear
and transparent about car insurance, providing an easy-to-use customer
portal and quoting process. Their educational content helps consumers better
understand
car insurance and is available throughout the quoting process to
				
assist with the decision making process.Every aspect of Shelter’s operations
continue to advance through innovation.

SHELTER FROM
THE STORM
THROUGH THE YEARS

Storms have impacted Shelter Insurance ® through the years.
Whether a small hailstorm affecting a handful of customers’
vehicles or a catastrophic event involving loss of life and massive
property damage, Shelter responded. The Storm Team mobilizes
after one of these events, send in adjusters and support personnel
to the locations, working long hours and providing assistance for
customers affected by these catastrophes.

CATASTROPHIC STORMS

AFFECTING SHELTER
On June 8, 1966, one of the most deadly, destructive
and costly tornadoes in Kansas history struck
Topeka. This F5 tornado killed 17 people, injured
more than 500 and caused more than $104 million
in damage to the city. It was a half mile wide and
traveled 31 miles on the ground in 34 minutes.
In June and July of 1979, adjusters were sent to
handle claims from separate storms in Arkansas,
Oklahoma and Kansas. In 1980, they were sent to
17 different storm sites and handled 10,386 claims.
1982, 1983 and 1984 extraordinary storm losses
occurred — $17 million in 1982, $13 million in 1983
and $29 million in 1984.
In 2005 Hurricanes Katrina and Rita caused
massive damage and loss of life throughout the
southern states. Hurricane Katrina made landfall
in Louisiana (Category 3) on August 29, 2005 and
Hurricane Rita hit on September 24th (Category 3).

MATT MOORE
CEO

“Sitting on the Board of NAMIC (National Association of Mutual
Insurance Companies) I have the opportunity to interact with
other CEO’s in our industry. It is a very competitive landscape
with many companies offering the same products and services.
In my opinion, what sets Shelter apart is our people and our
culture of providing outstanding customer service. A quick review
of the awards we have won reflects the quality of employees
and agents and our commitment to excellence. However, in the
years to come we must challenge ourselves to not let up and
explore new and different ways to bring value to our product.”

On May 22, 2011, an F5 tornado struck Joplin,
Missouri, killing 158 people and causing $2.8 billion
in damages overall. The devastation to the Joplin
community was extreme, damaging both homes
and businesses and reshaping the community.
Based on feedback received by the Department of
Insurance and residents, Shelter’s claims handling
was exemplary.
2020 saw unprecedented storm activity including
three hurricanes making landfall in Shelter territory.
In late August 2020, Hurricane Laura (Category 4)
hit Cameron, Louisiana, followed six weeks later by
Hurricane Delta (Category 2) which made landfall
in Lake Charles, Louisiana, just 52 miles away
from Cameron. In late October, Hurricane Zeta
(Category 2) struck Cocoderie, Louisiana. Hurricane
Laura is the costliest storm in Shelter’s history.

SHELTER FROM THE STORM THROUGH THE YEARS

RANK

YEAR

STORM/EVENT

TOTAL INCURRED LOSS

1
2020
Hurricane Laura
				

$175 Million
(as of December 2020)

2

2006

Missouri Wind/Hail

$100 Million

3

2011

Joplin Tornado

$97 Million

4

2005

Hurricane Katrina

$87 Million

5

2020

AR, MO, OK Hailstorm, TN Windstorm

$77 Million

6

2005

Hurricane Rita

$75 Million

7

2003

AR, KS, MO Wind/Hail

$68 Million

8

2013

OK, KS Tornado

$67 Million

9

2008

AR, KS, MO, OK Wind/Hail

$56 Million

10

2001

IA, MO Tornado

$55 Million

SHELTER INSURANCE ®

STORM RESPONSE VEHICLES
Whenever a catastrophic storm occurs, Shelter activates
claims personnel, agency staff, resident underwriters and
catastrophe response team representatives immediately.
The SRVs and advanced weather forecasting techniques
have made this easier to do in recent years. Having teams
onsite has been key to the success of our storm responses,
as it helps us be able to communicate even more promptly
with our customers and get their claim resolved as quickly
and thoroughly as possible.

LAUREN HAHS-GILCHRIST
Agent - Memphis, TN

“We’re not selling a tangible product, so it’s not glamorous,
but at the same time when somebody actually needs it, that’s
when they understand really what they have and what they’ve
purchased and why they purchased that. So it is just I guess
a privilege to be able to help people and service them in
ways that they never even knew that they needed.”

SHELTER FROM THE STORM THROUGH THE YEARS
When the Joplin tornado hit, Matt Moore was the Vice President
of Claims. He received a call about the tornado, kept in
contact with Shelter staff, and monitored national coverage,
prompting him to take immediate action. “We started assembling
a team that night, and I’d gotten a call from one of our folks in
Training who said, ‘Hey, I just saw that Joplin was hit, is there
anything you need?’ and I said, ‘What are you doing right now?’
and she said, ‘Well, I’m not doing anything,’ and I said, ‘You want
to take an SRV to Joplin?” Matt said that the team arrived in
Joplin around 2:00 a.m. and helped people in distress, even
one person who had lost a loved one. The Storm Team set up
the claims site near a local hotel and began helping customers
through the recovery process.
Throughout Shelter’s 75 years, an emphasis has been placed
on helping customers choose the insurance coverage options
that are right for them so when disaster strikes, they would be
able to rebuild and move on. When the Storm Team arrives
after an event, they deliver on the promise made when the

policy was sold. Exceptional service has built trust with
customers and solidified Shelter’s reputation as one of the
best in the insurance industry. The promise continues as
Shelter builds for the future through innovative new practices
and increased technology.

ANNA HARGIS
Director of Advertising

“I have returned to Joplin and saw what the community
did to rebuild and it’s uplifting. When I saw homes and
businesses restored I knew this is why careers in insurance
are so meaningful. This industry is key to helping rebuild
communities when the worst happens and we’re proud to
help through that process.”
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FINANCIAL STRENGTH
AND STABILITY
THROUGH THE YEARS

For 75 years, Shelter Insurance® has provided a variety of
insurance products to customers in our operating territory.
Although the types of insurance offered have changed throughout
the years, Shelter remains one of the nation’s most successful
and financially sound regional insurance companies, with
an A.M. Best rating of A (Excellent). This rating is a result of
Shelter’s strong capital position, management’s underwriting
discipline and conservative reserving philosophy, and a
well-established regional market presence. During the years,
the company did very well financially, despite the predictions
of experts who thought there would be several years of
losses before there was any kind of financial success. This
success has continued through most of Shelter’s 75 year
history, except for a brief time in the 1980s when storm
losses prevented the company from earning a profit, and
in the early 1990s when underwriting losses caused the
company to lose money. The leadership group knew they
had to find solutions to those problems to benefit Shelter’s
policyholders. “When you’re a mutual insurance company
you are owned by your policyholders and everything you
do should, in one way or another, help your policyholders,”
said Executive Vice President Dan Clapp. “That’s different
than when you are a stock company driven by your investors.
That can cause some conflicts between what’s best for the
investor and what’s best for the insured. Everything we do
ultimately has to benefit the insured. We still have to make
a profit in order to maintain our financial soundness and to
grow our company.” In both cases, management’s ability to
correct these situations allowed Shelter to maintain a strong
A.M. Best rating.

MARK STINSON
Vice President of Alternate Channels

“I think Shelter is positioned for growth due to a number
of factors. One is its financial stability. It’s a very strong
company. It’s proven over the years it can survive in the
good times and the bad times. Also, its people and its
leadership are really strong and really pushing to grow
and looking for new opportunities, and as the world and
technology continues to change, Shelter is in a position
to try to continue to keep up and innovate and push the
envelope on its growth.”

Someone who has seen the financial strength change and
grow through the years is current Chair of the Board of Directors
Rick Means. “This year we’ll see $2 billion in premium. When
many years ago we were talking about $500 million in premium,
and now we’re talking $2 billion – and the same thing with our
other financials. You look at the surplus and I can remember
when we celebrated getting $300 million in surplus. Today
we’re talking about $2.2 billion in surplus! We’ll continue to
see growth and expansion and because of that I think we
have a bright future.”
Shelter’s current financial reports are available at
ShelterInsurance.com under About Shelter.

Richard Cargile
Agent - Searcy, AR

“I had a friend who fell on hard times, both financially and
health wise and he let his life insurance lapse. And I called
him and he said, “Richard, I can’t pay it. I can’t buy a
Coke.” He was an adult with a family with kids, and I called
his mother and I told her what was going on. She said,
“What do we need to do?” We changed the ownership of
the policy, changed the beneficiary and his mother took
up payments. But here’s the moral of the story - 90 days
later he was killed in a construction accident. I feel good
that I was able to help and they had his life insurance for
the family.“

COMMUNITY
INVOLVEMENT
THROUGH THE YEARS

Shelter’s history of supporting communities goes back to its
early years as MFA Mutual. Under the leadership of president
J.M. Silvey, MFA Mutual supported Christian and Stephens
College fundraising drives, and supported University of
Missouri programs.

contributing $60,000 annually to the MFA Foundation. President
Sappington and Chairman Fred V. Heinkel were quoted
in a social responsibility magazine called RESPONSE,
saying “Like all responsible insurance companies, MFA
participates in many philanthropic activities and encourages
its employees to participate in many others. We believe in
Knowing there was a great need for medical care in rural
paying our dues to the community and to society at large.”
areas, in 1956 the company contributed to a revolving student
That tradition has continued throughout the years, and today
loan fund for medical students at the University of Missouri
the MFA Foundation is the Shelter Insurance Foundation.
who were planning to practice medicine in rural Missouri.
In addition, they contributed to Columbia’s Chamber of Executive Vice President Teresa Magruder oversees the
Commerce and to the expansion of the county hospital.
Shelter Foundation today. “Our employees are involved in
a lot of community service,“ she said. “Employees and agents
Also in the late 1950s, MFA Mutual’s agents and employees
throughout our territory participate in a variety of volunteer
wanted to help with the problem of worldwide hunger and
time, donating money, serving on boards, providing leadership
contributed enough money to an organization called CARE
roles, all of that. Working with our Shelter Insurance Foundation
to pay for 180,000 meals. The MFA Foundation was created
gives me an opportunity to really see the difference people are
during this time as well. This Foundation consisted of funds
making, the things our people are passionate about, and the
given by both MFA and MFA Mutual that could be used for
variety of efforts they put forth.”
charitable causes. By the late 1970s, the companies were

PAUL LAROSE
Executive Vice President

“Shelter has been into volunteerism for as long as I can recall.
It’s in our veins. I can see how important it is to our employees.
People really appreciate the opportunity to give back to their
communities, and Shelter allows time for our people to go out
and help their charities and donate their time to good causes.”

COMMUNITY INVOLVEMENT THROUGH THE YEARS

SHELTER’S

DIVERSITY INTERNSHIP PROGRAM
The Diversity Internship program has been an important program at
Shelter for 32 years. The 30th Anniversary of this program in 2018
featured a banquet to honor the founders of the program, retired
employees Charles Allen and Cliff Nevins. Nearly 300 interns have
participated in this program through the years, working in various
departments throughout Shelter and in the branch offices. Interns
have also worked in Shelter Re, Shelter Life and Say Insurance.

COMMUNITY INVOLVEMENT THOUGH THE YEARS

A LONG HISTORY OF

CHARITY

UNITED WAY CAMPAIGNS
Shelter also has a long history of contributing to the annual
United Way campaign. Each year Shelter selects co-chairs
to lead the company annual campaign efforts. Their creativity
and ideas have led to many donations by employees, making
Shelter one of the largest donors to the Heart of Missouri
United Way. In 1979, employees contributed $32,827 to
the United Way. In 2020, Shelter’s United Way campaign
contribution was $262,000, which was significant in light of
the challenges posed by the pandemic.

DAN CLAPP
Executive Vice President

“Shelter’s involvement in the community, particularly here
in Columbia, but really throughout our operating area has
always been strong. It just makes you proud. It makes
you realize that while we are a business, we are a people
business. We can also not just be a business but also be
a partner to our communities to help in so many ways, our
community. Whether it’s in terms of the scholarships we
do, in terms of the help we provide to those that are less
fortunate. It makes you feel good about where you work.”

COMMUNITY INVOLVEMENT THROUGH THE YEARS

SCHOLARSHIP PROGRAMS
Through the years, the MFA Foundation, and later the
Shelter Foundation, supported a wide variety of worthy
causes, community betterment and several scholarship
programs. One of the largest scholarship programs is
the Shelter Insurance® Foundation Scholarship Program
offered in partnership with Shelter agents. When the
program was established in 1984, the scholarship was a
total of $750. $500 was a contribution by the Foundation
and $250 was contributed by the participating agent. In
the spring of 1985, 127 agents participated, which was
about 10% of the agency force. $95,000 in scholarships
were awarded to students who attended 72 institutions in
19 states that fall. In 1989, the amount of the scholarship
increased to $1,000, with the Shelter Foundation
contributing $700 and participating agents contributing
$300. Today, the scholarship amount is $2,000. In
2019, 397 agents participated, and 661 scholarships
were funded for a total of $1,322,000. In 2001, Shelter
implemented a scholarship program for children of
Shelter employees and agents. They are awarded to 25%
of all eligible applicants and are valued at $3,000 each.

ONGOING COMMUNITY SUPPORT
In addition to the Foundation efforts, Shelter has found ways
to provide assistance to organizations through the years in
unique ways. One of the most significant single contributions
made by the company was a $450,000 donation made in 2015
to Community for Veterans, a veterans assistance organization
located in Columbia, Missouri. President and CEO Rick Means
told the Columbia Daily Tribune that Patriot Place, the first phase
of the Community for Veterans project, was about $450,000
short and Shelter stepped in to cover the cost.

OTHER SCHOLARSHIPS INCLUDE:
West Middle School – $2,000 scholarships awarded annually
to two 8th grade students at West Middle School, payable
after graduation.
MAC Scholars – Awarded to one Columbia Public Schools
student who is enrolled in the Multicultural Achievement
Committee (MAC) Scholars program.
B.M. Seaman – Two $2,000 scholarships awarded to LaPlata, MO
High School students.
Lang Award – $500 scholarship awarded to a graduate of the
Missouri School for the Deaf.
Success Grants – The Success Grants program started in
conjunction with the City of Columbia in 2017 to provide three
annual Success Grants in the amount of $1,000 each to students
who live in neighborhoods that could benefit from additional
resources. These scholarships are renewable up to four years for
a total $4,000 potential benefit for each recipient.

DON MCCUBBIN
Executive Vice President
and Chair of the Board - Retired

“When I retired from the Board of Directors, I remember
very well saying that I’ve been around here 51 years and
there’s been a lot of changes at this organization. But what I
remember more than anything else is what had not changed.
It was the people who had not changed at Shelter and MFA
before that. The faces had changed, they weren’t the same
people – but their commitment, the job that they do, the
interaction with the other employees, and with the agents and
even with the policyholders – that had not changed. They
were still, in my view, the heart and soul of the company.”

COMMUNITY INVOLVEMENT THOUGH THE YEARS

THANKFUL FOR OUR
COMMUNITIES ESSAY CONTEST
In 2014, Shelter held the first “Thankful for Our Communities”
essay contest. This contest gives people a chance to spotlight
their communities, as well as the opportunity to make a large
contribution to their favorite charity. There are five winners
of the contest each year who each receive a $5,000 grant
for the charity of their choice. To win, contestants must
submit either a written or video essay about what makes their
communities special. In the years since the contest started,
Shelter has donated $150,000 to various charities throughout
our operating territory.

SHELTER CARES
Many non-profit groups have made requests for Shelter
employees to volunteer over the years. To make it easier
to determine where the need is and offer participation to
everyone in the company, a committee called Shelter Cares
was created. This committee meets monthly to go over
current volunteer opportunities and communicate the needs
throughout the corporate headquarters and field offices .
Some of the committee’s ongoing efforts include:

• Coordinating employees from each department to volunteer
at The Food Bank for Central and Northeast Missouri on a
monthly basis

• Participation in National Volunteer Week each year
• Participation in the annual Cleanup Columbia event
• Assisting Columbia Parks and Recreation by serving lunch
for the Lunch in the Park program

• Bell-ringing for the Salvation Army during the holidays

COMMUNITY INVOLVEMENT THROUGH THE YEARS

HELP DURING COVID CRISIS

EMPLOYEE RESOURCE GROUPS

When the country was hit with the COVID-19 crisis in 2020,
many Shelter communities were hit by significant problems
related to unemployment, illness and overall uncertainty. In
an effort to help those communities, the Shelter Insurance
Foundation board allocated $1.5 million dollars for local
crisis relief. The Foundation approved offering a $1,000
donation per agent and $5,000 per regional office to area
charities working to respond to local COVID-19 needs. “Our
thoughts are with everyone suffering during this crisis,” said
Teresa Magruder, Executive Vice President of the Shelter
Insurance Companies and Secretary of the Foundation
Board. “We know local charities providing COVID-19 relief
are being asked to do more every day, and we hope these
donations through our local agents and employees will
make a difference.”

Since 2013, Shelter has established Employee Resource
Groups (ERGs), many of which participate in charitable
causes.

It is impossible to calculate the value of the charitable
contributions and volunteer time MFA Mutual and Shelter
employees and agents have made throughout the years.
CEO Matt Moore sums it all up when he said, “It’s extremely
important to me that our company goes to the lengths that it
does to support not-for-profits and to be a great corporate
citizen. I think that the type of people that we hire in the
insurance industry, at their heart is taking care of people.”
Because of that “heart,” it is clear that Shelter’s long history
of community support and volunteerism will continue for
many years.

Some of the organizations our ERGs have supported include:

• The American Heart Association
• Boys & Girls Club of the Columbia Area
• True North
• City of Refuge
• Ronald McDonald House of Mid-Missouri
• Unchained Melodies

®

ROCKNE CORBIN

Aaron Ruiz

Executive Vice President
and Board Member

Agent - Oklahoma City, OK

“Doing the right thing for me is an easy value to abide by,
it’s something that I believed before I came to Shelter.
It’s something that I live both at Shelter and outside
of work. Doing the right thing really is looking at any
individual situation, trying to make the best possible
decision that’s the best outcome for all parties involved.”

“We are more than just a face or a phone number to our
customers. They’re trusting us with the most important
things in their lives – their house, their cars, their lives
with life insurance. And so just getting to work with them
and having that trust put in us, it’s very rewarding and
fulfilling to know that someone trusts you that much, and
something I don’t take lightly. It’s very important to me.”

COMMUNITY INVOLVEMENT THOUGH THE YEARS

TODD SANDERS
Director of Underwriting

“I’m really proud to be part of an organization
that focuses on volunteering. When you go to
volunteer events you see people bring their
kids, their spouses and it really becomes a
family event. I believe we are developing the
next generation of volunteers that are going to
be involved in their communities through that
example. I’m very proud to be part of that.”

PROMOTING INDIVIDUAL VOLUNTEER SERVICES
Many of Shelter’s employees have volunteered for many local
non-profit organizations. In 2019, SWAG (Shelter’s Women’s
Advocacy Group), held a “Fuel Your Fire” event. This event
gave Shelter employees the opportunity to showcase various
charities and causes they support so other employees could
learn about them. 33 organizations were represented by
Shelter employees at that event. Employees and agents
throughout Shelter’s operating territory consistently volunteer
for local charities and events, enhancing one of Shelter’s core
values of community support.

COVID-19
PANDEMIC

HOW SHELTER RESPONDED

On March 13, 2020, Shelter took the first steps to protect employees
by sending most to work from home for the foreseeable future.
Realizing many of Shelter’s customers experienced temporary
lapses in employment and potential financial burdens as a result
of the COVID-19 crisis, relief efforts were put in place, including
waiving reinstatement fees incurred during COVID and suspending
cancellations as a result of bad drafts of funds from banks. In addition,
Shelter did not prevent a customer from reinstating their policy due to
bad bank drafts.
Perhaps the most impactful thing for customers was implementing
a 30% relief payment of customers’ personal auto monthly
premium for the months of April and May. Customers were driving
fewer miles and experiencing fewer accidents. Payouts were
based on the best estimate of the impact of this pandemic on
customer driving activity and on Shelter’s business, and was one
of the highest relief percentage payment amounts provided by the
insurance industry.
In September, Shelter announced an overall 5% rate reduction for
auto customers in most states in the operating territory, recognizing
the continual impact to loss results.

BRIAN WALLER
Vice President of
Government Relations

“I enjoy going to Departments of Insurance and one of
the big reasons why is because they smile when I show
up and they know I’m from Shelter. We have a really
good reputation with our regulators. We don’t have
very many complaints. They like how we do our filings,
we answer their questions. And the people that take
care of filings say they don’t have an issue with us, they
appreciate what our agents do. It makes my job much
easier because we start off on the right foot. When
we have that trust and we have that good reputation it
makes it a lot easier to have conversations about things
that are beneficial for our consumers.”

ESSENTIAL THANKS
During the pandemic’s stay-at-home orders, Shelter posted
thank you messages on social media and put signs in front
of the home office that thanked those deemed as essential
workers — those who work in grocery stores, delivery drivers,
law enforcement workers, healthcare workers and more.

Shelter agents continued providing coverage to new customers
through innovative updates to Shelter’s processes including
eSignature, socially-distanced or video-conferenced meetings
and more. Current customers began utilizing their My Shelter
accounts for payments and other policy service at an increasing
rate. Those innovative approaches continue today, making it
easier for customers to do business with Shelter and will lead to
an even better customer experience in the years to come.
The Claims team faced an unprecedented storm season
during the pandemic. They found ways to help customers
and claimants using masks, social distance and technology.
Adjusters reassured those with home damage that there
were several ways the claim could be handled without
compromising anyone’s safety. Claims were handled through

video calls with claimants sending photos or video of damage
in some cases. Every aspect of Shelter’s storm team response
was challenged by COVID, yet the team never wavered
from overcoming those challenges.
As this is being written, the COVID crisis continues. This is
not the first major crisis Shelter has faced during the last 75
years, and it will not be the last. It is important to reflect on
what has been accomplished and overcome during this crisis
and apply those lessons going forward. A line from one of
the ad campaigns that was tied to Shelter’s financial strength
through the years became a rallying cry for Shelter agents
and employees during the crisis. “Shelter Strong” was shared
throughout communication efforts in 2020, going beyond the
numbers and into the hearts and minds of Shelter’s agents and
employees. Shelter Strong reinforced that by working together it
was possible to overcome even the most difficult situations. No
pandemic, hurricane, or economic downturn can diminish that
spirit – so everyone remains Shelter Strong through it all – during
the year and in the decades to come.

®

SHELTER STRONG

THIS PUBLICATION IS PART OF THE CELEBRATION OF THE 75TH ANNIVERSARY OF THE SHELTER
INSURANCE COMPANIES AND IS DEDICATED TO THE EMPLOYEES, AGENTS, RETIREES, BUSINESS
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