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A WORD TO OUR POLICYHOLDERS

Reflections from the
Chair of Shelter’s Board of Directors

Mission Statement
Shelter Insurance® will be a dynamic
group of companies focused on
providing financially secure
insurance protection and services to
individuals and businesses, a quality
working environment, emphasis on
easy-to-use services, a commitment
to continuous improvement, and a
passion for pleasing our customers.

The theme of this year’s Annual Report is New Visions…
New Directions. This has been a consistent theme for the
Shelter Insurance Companies for more than six decades and
that attitude is a primary reason for our growth and financial
stability. We recognize that we cannot rely on past activities
to generate future success. We must constantly innovate and
develop the talent and leadership to continue those traditions.
I began my career with Shelter forty years ago in 1974.
Policyholders’ surplus at the end of that year was $29.2 million
and earned premium was $137 million. Today policyholders’
surplus has exceeded $1.682 billion and earned premium for
2014 was nearly $1.5 billion. The strength of this organization

I’ve seen the challenges the changing investment
environment have posed for Shelter through the years. The
Companies benefitted from years with high interest rates.
Now Shelter is challenged with low investment yields. The
investment portfolio has survived market crashes and each
time Shelter has come back stronger than ever as evidenced
by asset growth. In 1974, Shelter Mutual had $113 million of
invested assets. In 2014 that number grew to more than $2.7
billion. This growth is credited to an on-going philosophy of
prudent asset selection.
Due to the challenging investment environment today,
Shelter’s leaders must expect even better results from the

Shelter will build upon the hard work
and tradition provided by the founders.
I’m confident that the current employees and agents will continue
to provide the new vision and direction needed in the coming years.

can be measured by the amount of premium written to total
surplus. Today, for every dollar of premium, there is a dollar of
capital set aside to protect policyholders. When catastrophes
strike Shelter’s operating territory, customers can rest assured
that Shelter will be there for them.
The spirit of innovation can be seen through the years as Shelter
first diversified risks through the creation of Shelter Reinsurance
Company. Leaders at the time risked moving beyond what
was known into the specialized world of reinsurance. Shelter
was a pioneer in improving the underwriting processes for
customers through the use of credit-scored data. The in-house
development of an e-commerce platform for rating of policies
was another innovation that revolutionized all insurance
transactions for Shelter. These examples are only a few of the
changes we’ve led and I’m proud of these accomplishments.

overall operation of the Companies. The new directions
being taken to diversify risk by expanding geographically
and differentiating product distribution channels is the right
approach for continued financial stability. Shelter will build
upon the hard work and tradition provided by the founders,
and I’m confident that the current employees and agents will
continue to provide the new vision and direction needed in
the coming years.

J. Donald Duello
Chairman of the Board

2014 ANNUAL REPORT SHELTER INSURANCE COMPANIES

03

A WORD TO OUR POLICYHOLDERS
The 2014 annual report provides the perfect opportunity
to share our vision for the Shelter Insurance Companies
with our policyholders, employees and agents. During
the past three years, I've worked to develop a vision that
communicates our core values in a way that resonates with
all of our stakeholders. This vision statement is not meant to
replace Shelter's mission statement, but rather enhance the
understanding of our mission.

First and foremost,
we sell insurance.

We are a service organization.
Day in and day out we provide

top-notch service.

We want our employees and agents to understand who we are
and what we stand for, and this vision statement is a way to
communicate that process. I use the analogy of a four-legged
stool – with each leg representing a core value. Each of these
is equally important, and the visual nature of this analogy helps
people better understand the goals we're all working towards.
The four legs of the stool include:
1. First and foremost, we sell insurance.
2. We are a service organization.
		 Day in and day out we provide top notch service.
3. We support the communities we live in by being a
		 good corporate citizen.
4. Our most important value is to do the right thing.
We must communicate this message consistently and
constantly so our stakeholders will embrace it and
remember to live it through every transaction. We have
created small cards and shared them with employees and
have placed posters throughout the corporate and field
offices highlighting the message. We have changed screen
savers on corporate computers to feature the message so
everyone will see it as they work. We talk about each leg
of the stool during presentations and remind everyone
frequently of the importance of living this message.
The message we are communicating is not new. These are
the principles through which we grew our current financial
strength and stability and we thank those who founded our
company and worked to make this possible. As we look to
the future and build upon these values we are confident of
our Companies' future growth and success.

We support the communities
we live in by being a

good corporate citizen.

Our most
important value is to

do the right thing.

Rick Means
President & CEO
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THE FOUR LEGS OF SHELTER’S VISION

YEAR IN REVIEW

Shelter Expands Diversity Initiative
Human Resource team members began working on the
development of a Corporate Diversity and Inclusion strategy
two years ago. In 2014, an interdepartmental team of Home
Office and field employees was formed to further develop and
implement this strategy. The team broke into subcommittees
and began documenting the strategic plan and developing the
new initiatives. Those new initiatives include:

COMPANY
INITIATIVES

•
		
		
		

Updating our overall recruiting strategy to include
more diverse job posting opportunities and additional
sponsorships and community activities both in the field
and at the Home Office.

• Adding a new section to the ShelterInsurance.com
		 website to highlight our community activities and
		 diversity initiatives.
• Creating an Emerging Professionals Network for
		 personal and professional development.
• Developing a Reverse Mentoring program.
The team will continue implementing the overall strategic plan
and review additional options for the future.

Shelter Creates the
Emerging Professionals
Network
In 2014, Shelter’s Emerging
Professionals Network (EPN) was
created as part of Shelter’s community
outreach and diversity initiatives to
promote our core values. The goal of
this group is to increase engagement
with employees through opportunities
to connect with one another and grow,
whether it’s their first day on the job or
they have been with Shelter for many
years. It is also another way for Shelter
to attract and retain the best employees.
EPN is working to develop a dynamic
network of future leaders at Shelter.
Members will have the opportunity to:
• Interact with senior members
		 of our company’s leadership team

• Build lasting relationships with co		 workers from various departments
• Serve their communities through
		 volunteer opportunities
EPN held 17 Lunch & Learns with
speakers covering a wide array of
departments at Shelter. This gave
members an opportunity to learn
about other departments at Shelter and
interact with senior management. They
also teamed with Shelter Cares for
Cleanup Columbia, volunteered at the
Food Bank for Central and Northeast
Missouri and donated gifts to the
Salvation Army at Christmas as part of
their Angel Tree program.
In addition to all this, they managed to
have fun too! They held a Color Run
5K in which all Shelter employees and
their family members were invited to
participate and took the Ghost Tour
of the Missouri State Penitentiary in
Jefferson City.

EPN’s
Mission
Statement
We are committed
to engaging,
empowering and
connecting a diverse
group of emerging
professionals at
Shelter Insurance®
through personal
and professional
development,
networking, and
community
involvement.

Diversity Internship Program
Celebrates Another Strong Year
The Diversity Internship program provides college
sophomores an opportunity to work in various Shelter
departments and learn about many aspects of the Companies.
The interns also participate in group team building
experiences and have the opportunity to share in several of
Shelter’s community service projects. Interns also receive
training related to interviewing skills and career development
as well as opportunities to interact with Shelter’s senior
management team.

Shelter Forms Partnership with MAC Scholars
MAC Scholars is a program that strives to address achievement
disparities between groups of students in Columbia Public
Schools. The program has a motto of “achievement matters,”
and fosters an expectation of high academic achievement
among its participants.
The Columbia Public School District’s Partners In Education
program provides a vehicle through which our schools and our
community can come together and through a mutual sharing of
resources, strengthen our schools’ programs and enhance our
community’s economic growth. Shelter has a long history of
involvement with the Partners in Education Program.

Our partnership with West Middle School is one of the
original partnerships of the program, which started in 1984.
This partnership benefits Shelter Insurance® by creating
positive community relations and supporting educational
needs in our community. For MAC Scholars, the partnership
provides needed human resources and support, exposing
MAC students to career opportunities at Shelter Insurance®
and in the insurance industry.

Shelter Pilots Reverse Mentor Program
During the summer of 2014, Shelter began a reverse mentoring
pilot program. A small group of executives and employees who
wanted to develop and progress in their careers were chosen
to participate. Reverse mentoring was created as a knowledge
sharing plan to help executives and experienced employees
learn more about new technologies that junior employees are
more familiar with. In return, the executives and experienced
employees can share advice on leadership and organizational
skills. In addition, those who participated developed strong
working relationships. One of the executives described the
outcome of the pilot program, “Getting to know another
employee, sharing thoughts and perspectives, and gaining
knowledge about some technology I was hesitant about left
me with a good impression and feeling.”

Shelter Introduces the
Vitality Wellness Program
In the interest of promoting healthy lifestyles, Shelter
partnered with Vitality, a comprehensive, interactive and
personalized wellness program. Once registered for the
program, employees earn points to use in the Vitality Mall
to buy an assortment of items. Points are earned through
activity, taking online health education courses through
Vitality’s website and more.
Throughout the year, Shelter implemented activities in which
employees could earn Vitality points, like participating in the
Color Run and “The Amazing Race” 1-mile walk or 5K for
United Way. Getting a flu shot, preventive health exams, dental
cleanings and checkups, completing a Vitality Health Review
and getting annual health screening are all ways to earn points.
Participants can also set goals on Vitality’s website and earn
points for completing the goals. To date, the program has been
very popular, and out of any company Vitality works with,
Shelter has one of the highest participation rates.

2014 ANNUAL REPORT SHELTER INSURANCE COMPANIES
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YEAR IN REVIEW

Shelter Implements
Workday® and Tidemark®

COMPANY NEWS
A.M. Best Upgrades Issuer Credit Rating
of Shelter Life Insurance Company
A.M. Best has upgraded the issuer credit rating (ICR) to “A+”
from “A” and affirmed the financial strength rating (FSR) of A
(Excellent) of Shelter Life Insurance Company (Shelter Life), a
wholly owned subsidiary of Shelter Mutual Insurance Company
(Shelter Mutual).
The upgrading of the ICR reflects Shelter Life’s role as an
important strategic subsidiary of Shelter Mutual, its integration
within the group and the implicit support provided by Shelter
Mutual. The ratings also recognize Shelter Life’s strong riskadjusted capitalization, favorable operating performance and
its focus on traditional ordinary life distributed through its
property/casualty agents.
Concurrently, A.M. Best has affirmed the FSR of A (Excellent)
and the ICRs of “A+” of Shelter Mutual and Shelter General
Insurance Company, together known as Shelter Insurance
Companies. Additionally, A.M. Best has affirmed the FSR of A
(Excellent) and the ICR of “A” of Haulers Insurance Company,
Inc., and Shelter Reinsurance Company. The outlook for all
ratings is stable.
The rating affirmations for the property/casualty operations
acknowledge their solid risk-adjusted capitalization, overall
improved operating performance, conservative reserving
philosophy and diverse business profile. These positive rating
factors are partially offset by the group’s exposure to frequent

and severe weather-related events and earthquakes. However,
these exposures are manageable and partially mitigated
through a comprehensive reinsurance program.
A.M. Best Company is the world’s oldest and most
authoritative insurance rating and information source.

Shelter Forms New Company
American Shield Insurance received a certificate of authority
in both Missouri and Arizona in 2014. The new company
will sell policies through independent agents starting in
the western United States. Product offerings include auto,
homeowners, renters, condo and more.
An interdepartmental Shelter team is
developing all aspects of the new company
including adapting the policy, claims
and billing administration systems that
were purchased. Team members are also
working on marketing, independent agent
recruitment and much more. A marketing manager based in
Arizona was hired in 2014 to focus on agent recruiting and sales
in 2015. A new website – www.AmericanShieldInsurance.com
– provides information to consumers of the new company. A.M.
Best rated American Shield Insurance “A” for Excellent so the
company is well positioned to grow in the coming years.

Shelter Life Moves
The 3rd floor of Shelter’s home office has always been
used as storage, but in June, things changed—Shelter Life
Insurance Company moved in. The move came about when
the decision was made to move the call center to the lower
level of the building so that calls could be taken in the event
of a tornado or other emergency. The Alternate Channels
Department and the employees of Daniel Boone Agency will
also occupy space on the lower level. While all the moves are
not yet complete, the new areas have been outfitted with new
workspaces and modern décor.
08
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To streamline the way Shelter delivers financial management
services across departments, Shelter implemented Workday®,
a cloud-based system that replaced the mainframe legacy
accounting system. Tidemark™ was also implemented and
facilitates the financial planning and analysis function while
Workday® accommodates financial accounting and reporting,
fixed asset management, procurement, and travel and expenses.

Direct to Consumer Car Insurance
Product Makes Progress in 2014
Shelter Insurance® began work on a new car insurance
product offering in 2014. What makes this project unique
to Shelter is the plan for distribution of the product. The
new product will be offered through an online site and a
call center. “We’ve done extensive research on consumer
behavior,” said Lloyd Montgomery, Vice President of Alternate
Channels. “That research tells us there is a growing interest in
purchasing car insurance in this manner. While the research
also indicates the agency distribution model is alive and
well, we are missing a portion of the possible auto insurance
market. Our new offering will open up this market for us.”
An interdepartmental Shelter team is working to build
an interactive website for product sales and self-service.
Significant technological upgrades currently in progress to
Shelter’s customer service center will enhance the ability
for direct sales as well. Team members from actuarial,
underwriting, claims, accounting, marketing and other
departments are all working on the new project.

Renovation of Shelter
Fountain Underway
In the spring of 2014 Shelter held its 49th
annual Fountain Ceremony, and in the fall,
the renovation process began. According
to Rick Means, President & CEO of Shelter
Insurance®, “The current fountain has
lasted a very, very long time. As a result,
it is beginning to show its age. Given the
inevitability of increasing future repairs, a
decision was made to update the existing
fountain with improved efficiencies, new
LED lighting and several other exciting
new features.”
Waters Edge Aquatic Design of Lenexa,
Kansas was awarded the design bid early
in 2014, and Sterling Construction out
of Kansas City, Missouri was selected
as the General Contractor this past fall.
Construction began shortly thereafter,
and thanks to a mild winter, it is nearly
complete. The fountain will reopen in the
spring of 2015, and at that time we will
hold a 50th Anniversary Celebration.

Shelter reviewed several external partners to help with
research, building the brand and assisting with creating the
consumer-facing portion of the website. The agency Barkley,
based in Kansas City, was chosen from a very competitive
group and focused on consumer research in 2014, which
will lead to further brand and technological development
in 2015. The Barkley team offers an “innovation lab” and
several Shelter team members participated in an innovation
workshop in November 2014. The workshop led to several
ideas that will help differentiate this new brand among
others in the highly competitive car insurance market. The
new brand launch is targeted in one state for fourth quarter
of 2015, and will eventually extend to all of the states where
Shelter Mutual operates.

2014 ANNUAL REPORT SHELTER INSURANCE COMPANIES

09

YEAR IN REVIEW

Agent Mary McConnell Retires

Branch of Excellence Award

After serving as a Shelter
agent for 56 years, Greenfield,
Missouri agent Mary McConnell
retired on December 31, 2014.
In 1946, Mary’s husband
Ronald started the McConnell
MFA Insurance agency. It was
one of the first chartered MFA
agencies. In 1958, Mary left her
career as a teacher behind to
join her husband, and together
they provided insurance to the
residents of Greenfield. In 1962, Mary became a licensed agent.

Ronald remained an agent until he died in 2007. Rather than
retire, Mary chose to continue running the agency. Altogether,
Ronald and Mary served MFA Mutual and Shelter, as well as
their loyal customers for a combined total of 117 years.

Each year, Claims designates its top office in each region as
the year’s Branches of Excellence. This award is based on
several goals for each branch that include categories for claims
handling, community service, and customer satisfaction.

“All agents and employees of Shelter Insurance Companies
are profoundly grateful to Mary McConnell for her remarkable
service to this organization,” said Rick Means, President
and CEO. “We’ll always remember and admire Mary’s
and Ronald’s dedication, sound judgment and—most
importantly—their genuine concern and affection for friends,
neighbors and policyholders. We thank Mary and her family
and all of their loyal customers who will continue to receive
the excellent service they deserve.”

While the entire department exemplified excellent
claims service, three branches demonstrated outstanding
performance. The 2014 Branches of Excellence Awards were
presented to Springdale, Arkansas, in the Southern Region;
St. Louis, Missouri, in the Central Region; and Kansas City,
Missouri in the Western Region.

Saint Louis Branch

RECOGNITION
FOR EXCELLENCE

Springdale Branch Office

Bob Cargile

Richard Cargile

Dei Bryant

2014 Agent of the Year
Shelter agents who qualify for the Conference of Champions are eligible for
the Agent of the Year Award. In 2014, that award was presented to Richard
and Bob Cargile and their affiliate Dei Bryant in Searcy, Arkansas.
10
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2014 Rookie of the Year
The Rookie of the Year awards are presented to agents who
have completed their first full calendar year as an agent during
the Conference qualification period and have the best overall
agency operations.
The 2014 Rookie of the Year was awarded to Bradley Daniels
of Fair Grove, Missouri, and the runner up was Tom Tidwell
of Fordyce, Arkansas.

Bradley Daniels
Fair Grove, MO

Tom Tidwell
Fordyce, AR

YEAR IN REVIEW

Standing Ovation Awards

Each month, Shelter recognizes an employee
from the home office and a field office for their
outstanding contributions to their departments.
At the end of the year, two of these employees—
one from the home office and one from a field
office—are chosen to receive the company’s
Standing Ovation award. The Home Office
recipient for 2014 was Jewell Simms, and
the Field Office recipient was Darren Hill of
Springdale, Arkansas Claims.

Fred V. Heinkel Award
Donna VanMeter of Leitchfield, Kentucky, received the
2014 Fred V. Heinkel Award for Excellence. The $2,000
cash award is presented annually to one or more individuals,
organizations or funds that have demonstrated excellence
in any area of science, medical research, health services,
education, history, agriculture, athletics or any other field
designated by the foundation’s board of directors. Donna
was recognized by the Shelter Foundation for donating a
kidney to save the life of her 18-year-old nephew, Logan.

COMMUNITY
INVOLVEMENT

Shelter Cares
Shelter Cares is an interdepartmental group of
employees which shares and coordinates volunteer
opportunities throughout the year. It has provided
support and volunteer opportunities for other
Mid-Missouri efforts like:
• Roots n Blues n BBQ Festival
• Phoenix Health Programs Phreedom 5K
• Show-Me State Games
• Columbia’s “Room at the Inn”
		 homeless shelter program
• City of Columbia Bear Creek Run
• City of Columbia First Eve
• Shelter’s United Way Campaign activities
• Voluntary Action Center’s
		 Annual Holiday Gift Program
• West Middle School Concession Stand
• Almeta Crayton’s “Everybody Eats” Campaign
• Shelter’s 2014 Poker Walk
• Tiger Treasures

242
VOLUNTEERS
Central Missouri Food Bank
(484 TOTAL HOURS)

Company leaders on hand to congratulate Donna and join the
celebration included, from left, Jay MacLellan, Randa Rawlins,
Bobby Dingus, Matt Moore, Tim Struthers, Rick Means, Donna
VanMeter, Chris Ricks, Frank Thompson and Teresa Magruder

Advertising Team Receives Awards
Jewell Simms Home Office, left, with Rick Means

On June 24, 2014, Shelter Insurance® received a Best of Show
award for the “What Do You Love?” photo contest on Facebook
and an Award of Excellence for our television commercials at
the Annual Insurance Marketing Communications Association
(IMCA) Showcase Awards in San Diego.

112
VOLUNTEER HOURS
Live United
Action Team Project

35 62

VOLUNTEERS
Salvation Army
Red Kettle Campaign

More From the Field...
It’s not just Shelter’s home office employees who help out. Agents and field offices do their
part as well, and some employees and departments participate in their own charity events.
Here’s a small list of other ways Shelter cares:
• Different departments, as well as some field offices, volunteer at local food banks on a
		 regular basis

VOLUNTEERS
Clean-Up Columbia
(UP FROM 15 IN 2013)

12
VOLUNTEERS

Lunch in the Park
(24 TOTAL HOURS)

• Several branches held food and school supply drives
• Three branches joined in the ALS Ice Bucket Challenge
• One department participated in Relay for Life
Darren Hill Springdale, Arkansas Claims, right, with Rick Means

12
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Left to Right: Anna Hargis, Julie McDermott, Kelly Wray

• Some prepared meals at the Ronald McDonald House
• Some held coat and clothing drives
2014 ANNUAL REPORT SHELTER INSURANCE COMPANIES
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4

…holding food drives, clothing drives,
volunteering at local food banks, cooking for
Ronald McDonald house guests, and so much more...
5

1

Employees of the Columbia Claims Branch participated in a
school supply drive for Coyote Hill Children’s Home.

6

Shelter’s Corporate Training Department helped Great Circle
Columbia (formerly Boys and Girls Town) get back to school.

2

Pictured at Left:
1. Fast Track Claims cooked a delicious Italian meal for
Ronald McDonald House guests.

3

2. The Grant County Chamber of Commerce Youth Fishing
Derby was hosted by Shelter Agent Grant Westmoreland
and his wife, Erica, at their home in Sheridan, AR. About
100 kids attended, each receiving a free rod/reel combo,
donated by local businesses. Special assistance was
provided by the Arkansas “Hooked on Fishing Not On
Drugs “program.

7

3. The Little Rock Branch collected and delivered 5,262 lbs.
of canned foods for the Arkansas Food Bank.
4. Adjusters in Lexington, Kentucky volunteered at a local
food bank in September.

CONTRIBUTING
TO THEIR
COMMUNITIES...

8

5. Kansas City Branch accepted the ALS Ice Bucket Challenge
(So did Denver Claims employees and the Lexington Branch)
6. Fast Track Claims & Columbia Claims Assistants
prepared a hot, delicious meal for the occupants of the
Ronald McDonald House.
7. Tennessee Claims employees and agents collected school
supplies for the 2014 “Stuff the Bus” Campaign for United Way.
8. Las Vegas Call Center Heat Waves volunteered to help with
the American Diabetes Association Tour de Cure fundraiser.
9. Donnie Chasteen, a Shelter Agent in Inola, Oklahoma, hosted
a “Back-to-School” event for local kids, and even bought
one child’s back-to-school clothes.

9

10. Shelter Cares and the Emerging Professional Network organized 62 Home Office co-workers and their families to help
Cleanup Columbia; working together to beautify our city.

Kentucky employees held a food drive to assist the local food
bank, Helping Hands, which distributes food to 100–150
families each day.
The Tennessee Claims Branch hosted a clothing drive to help
a local charity, GraceWorks Ministries.
Several employees from the Springfield, Missouri Branch, their
families, a few agents, and some visitors from Home Office
Underwriting and Home Office Claims volunteered at the
Convoy of Hope food bank in Springfield.
The Springdale Claims Office collected gently used coats to
donate to a local homeless shelter.
Life Company employees and their families volunteered at the
Central Missouri Food Bank in May.
Shelter employees participated in the American Cancer
Society’s Relay for Life to honor cancer survivors, remember
those lost to this disease, and raise funds and awareness to
help end cancer.
Shelter volunteers partnered with Services for Independent
Living to spruce up their landscaping.
Nevada Marketing contributed to the sponsorship of the Jump
for Joy Basketball clinic and seminar, a free community event.
The Jump for Joy Foundation is an organization committed
to providing children and their families with the resources to
combat childhood obesity.
Team Shelter Insurance participated in their 8th year of
pedaling for MS to help support the various co-workers,
family and friends affected by the disease.
Loren Berenda, Shelter agent at Rensselaer, IN, organized a
benefit concert in Goodland, IN, to support the Mary T. Klinker
Veterans Resource Center in Lafayette, Indiana. This center
supports homeless, almost homeless, and veterans in need.
2014 ANNUAL REPORT SHELTER INSURANCE COMPANIES
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YEAR IN REVIEW

2014 United Way Campaign
Once again in 2014, Shelter participated in the United Way’s
Live United campaign and raised the second-highest special
event total in Shelter’s history. The theme was “Primetime”
and in addition to sales of casual day tickets, an ice cream
social and kettle corn sales, activities included:
• “Undercover Boss” Game
• “The Price is Right” Online Auction
• “Iron Chef” Shelter
• “The Amazing Race” 1-Mile Walk or 5K
The Amazing Race took off with a 1-Mile event added to the 5K. We
had a wonderful turnout of 138 walkers and runners.

• “Storage Wars” Media Sale
Type of Contribution
Employee & Retiree Contributions
Special Events Total
Shelter Insurance® Corporate Donation
Shelter Foundation Match of
Leadership Donations ($1,000+)
2014 United Way Campaign Total

Amount Raised
$149,942.73
$16,575.83
$33,000.00
$5,200.00
$204,718.56

Casual Day and Ice Cream Social, served by our Vice Presidents

MAKING A DIFFERENCE
Shelter Awards Scholarships
The Shelter Foundation awarded $786,500 through the
following scholarship programs in 2014:
• The Shelter Foundation’s Scholarship Program for
		 High School Students - $654,000
• Agent & Employee’s Children’s
		 Scholarship Program - $123,000
• B.M. Seaman Scholarships - $4,000
• West Middle School Scholarship Program - $3,000
• Multicultural Achievement Committee (MAC) Scholars
		 Program - $2,000
• Lang Award - $500
16
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The Shelter Foundation’s Scholarship Program for High
School Students awarded the most money in scholarships.
Participating agents could fund up to three scholarships
valued at $2,000 each for up to three different high schools.
Agents contributed $400 per scholarship and the Shelter
Foundation contributed the remaining $1,600 per scholarship.
In 2014, 226 agents participated in the program and 326
scholarships were awarded. Shelter is proud to be a part
of furthering the education of students throughout our
operating region.

Torch Run Kicks Off the 30th Anniversary
of the Show-Me State Games
Shelter Insurance® again sponsored the Torch Run
to kick off the Show-Me State Games. This year’s
Torch Run started on April 8 in Springfield and
wrapped up on July 19 with runs in Jefferson City
and Columbia. In between, teams ran the torch
through Joplin, Kansas City, Hannibal, St. Louis and
St. Charles. 2014 was special because it was the
30th Anniversary of the Show-Me State Games.

In St. Louis, runners ran with the Arch as a backdrop, and Executive Vice President Matt Moore
ran the Torch into Busch Stadium and threw out
the first pitch at the Cardinals game against the
Milwaukee Brewers.

In Kansas City, a ceremony was held near the J.C.
Nichols Memorial Fountain on the Country Club
Plaza. Taileena Oja—the Missouri State Youth
Athlete
of the Year and a multiple Show Me State
In Springfield, after the team ran the torch into the
Games
medalist—spoke at the ceremony, and
stadium and around to home plate, Anna Hargis
members
of the media were present.
threw out the first pitch on opening day for the
Springfield Cardinals.

YEAR IN REVIEW

Shelter Sponsors
Symphony of Toys Concert

INTERNAL
AUDIT

REPORTS

EXTERNAL
AUDIT FIRM

Audit

OVERSIGHT

Rick Means congratulating Coach Pinkel, Maty Mauk, Harold
Brantley and Evan Boehm after the presentation.

• Care to Share/The Sharing Bucket Cancer Support
		 Organization - Fort Scott, Kansas
• Rotary Club of Hannibal - Hannibal, Missouri
The players waved to the crowd in appreciation of the applause.

Accounting

Commitment to Management Excellence
Shelter Insurance Companies are governed by a nine-member
Board of Directors empowered to provide policy decisions
and general oversight of the Companies’ operations. Key
responsibilities include reviewing corporate strategy and
business plans and appointing officers. Three directors are
elected annually by policyholders at the annual policyholders’
meeting. Each director is elected for a three-year term. In
addition, the Board appoints three committees to directly
assist the Board in fulfilling its responsibilities: the Investment
Committee, the Executive and Compensation Committee and
the Audit Committee.

• Haysville Education Foundation - Haysville, Kansas

SHELTER INSURANCE COMPANIES 2014 ANNUAL REPORT

EXECUTIVE
MANAGEMENT

Investments		

• Knight Time Snack - Farmington, Missouri
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Executive &
Compensation

HOME OFFICE OPERATIONS
AND BRANCH OFFICES

In addition to giving communities the opportunity to put
themselves in the spotlight, this contest helped five small
charities a great deal. These include:

• Appleton City Main Street Vision - Appleton City, Missouri

Investment
		

AUDITS

Rick Means, President and CEO of Shelter, and Frank
Thompson, Vice President of Marketing, presented the Battle
Line Rivalry trophy to Mizzou football coach Gary Pinkel and
team members, Maty Mauk, Harold Brantley, and Evan Boehm
during halftime of the Mizzou/Arkansas basketball game held
on January 24th, 2015. According to a report from ESPN, one
of the loudest cheers of the day from a season-best 11,022 in
attendance came during the presentation.

BOARD OF DIRECTORS
APPOINTS

On November 28, 2014, Shelter sponsored the first
cross-divisional SEC football game, dubbed the Battle
Line Rivalry. Mizzou won the game, beating the Arkansas
Razorbacks 21-14. The victory clinched Mizzou’s second
consecutive SEC East Championship.

OVERSIGHT &
DELEGATION

The first contest was so successful that it laid the ground
work for a second contest in which the prizes were far
more significant. This contest was called “Thankful for Our
Communities.” Contestants were asked to submit an essay
of no more than 1,000 words about why they love their
communities for the chance to win a $5,000 donation to the
charity of their choice, as well as a $100 Visa® gift card for
themselves. The 10 essays with the most votes were submitted
to a panel of Shelter judges, who chose four winning essays.
The essay that received the most votes also won a prize.

Shelter Sponsors Battle Line Rivalry

APPOINTS

In an effort to increase engagement with our agents, customers
and Facebook followers, as well as increase Likes on our Shelter
Facebook page, we ran our first Facebook contests in 2014.
The first contest was a photo contest called “What Do You
Love?” Contestants entered photos of who or what they love,
and the photos with the most votes won Visa® gift cards. The
results? The number of Likes on our Facebook page increased
by 634 during the contest. In addition, the Insurance Marketing
Communication Association awarded Shelter “Best of Show” for
the contest during their annual conference in San Diego.

Annual Meeting of Policyholders

OVERSIGHT

Social Media Contests a Success

During the contest period, our number of Likes increased by
1,622. During the same time period in 2013, our number of
likes increased by 76.

ELECTS

The Missouri Symphony Society’s Symphony of Toys concert
is held at Missouri Theater each year during December. The
concert benefits the Toys for Tots program, so children and
students who bring a new, unwrapped toy were admitted
to the concert for free. Because Shelter Insurance® sponsors
this event, employees were treated to a private performance
that included treats at intermission and a Christmas Carol
sing-along. Employees were encouraged to donate $5 to
the Central Missouri Food Bank, which was matched by the
Shelter Insurance Foundation. These efforts led to a generous
donation of $6,500 from Shelter and its employees.

COMPANY OVERVIEW

While all three committees are important, the Audit
Committee in particular is charged with performing three

functions: serving as an objective party to monitor Shelter’s
financial reporting process and internal control system;
appointing, reviewing, and assessing the independent audit
firm; and providing an avenue of open communication
among the independent auditors, internal auditors, senior
management and the Board.
Other senior management committees are established
according to critical management issues. These committees
are overseen by executive management. The goal of the Board
and other committees is to ensure a management structure
that provides effective oversight and is responsive to key
issues on behalf of the employees, agents and customers of
the Shelter Insurance Companies.
2014 ANNUAL REPORT SHELTER INSURANCE COMPANIES
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COMPANY OVERVIEW

Shelter Insurance® first opened its doors in 1946, providing affordable auto insurance
to Missourians. With a policy of integrity and customer service for the benefit of our
customers, employees, agents and communities, Shelter has grown to be an industry
leader in insurance, financial products, and services. In fact, we are now one of the
nation’s most successful and financially sound regional insurance groups, with an
international reinsurance operation.

($ IN THOUSANDS)

2014

2013

2012

2011

2010

Consolidated Assets

$4,340,202

$4,066,984

$3,909,298

$3,705,787

$3,638,301

Equity

$1,682,712

$1,566,904

$1,397,888

$1,281,420

$1,347,907

P&C Net Earned Premium

$1,463,936

$1,406,110

$1,346,540

$1,297,360

$1,227,346

P&C Policy Count

2,002,413

1,965,949

1,939,305

1,926,645

1,925,816

Life Earned Premium

$115,289

$114,071

$129,227

$146,959

$135,578

Life Insurance in Force

$23.7 billion

$22.6 billion

$21.8 billion

$20.9 billion

$20.1 billion

Employees and Agents

3,881

3,807

3,752

3,747

3,655

The Shelter Insurance® group is made up
of the following operating companies:

Our financial strength ratings as
determined by A. M. Best:

Shelter Mutual Insurance Company
Shelter General Insurance Company
Shelter Life Insurance Company
Shelter Reinsurance Company
Haulers Insurance Company, Inc.
Shelter Investments, LLC
Shelter Financial Corporation
Shelter Financial Services, Inc.
Shelter Benefits Management Inc.
Shelter Enterprises, LLC
Daniel Boone Agency, LLC
American Shield Insurance Company

Shelter Mutual Insurance Company
Shelter General Insurance Company
Haulers Insurance Company, Inc.
Shelter Life Insurance Company
Shelter Reinsurance Company
American Shield Insurance Company

Operating territory for Shelter Mutual,
Shelter General and Shelter Life:

A (Excellent)
A (Excellent)
A (Excellent)
A (Excellent)
A (Excellent)
A (Excellent)

Office Locations:
Jonesboro, AR
Little Rock, AR
Springdale, AR
Denver, CO
Springfield, IL
Indianapolis, IN
Topeka, KS
Lexington, KY
Baton Rouge, LA
Jackson, MS

Columbia, MO
Kansas City, MO
Springfield, MO
St. Louis, MO
Oklahoma City, OK
Tulsa, OK
Lincoln, NE
Las Vegas, NV
Columbia, TN
Nashville, TN

Home Office
Branch Office

2014 ANNUAL REPORT SHELTER INSURANCE COMPANIES
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FINANCIAL RESULTS

Mutual and General Operations
Gross direct written premiums before voluntary assumptions
increased 4.9% compared to 2013 and were $1.374 billion.
Premiums continued to rise as a result of rate increases
during the past years with the 2014 rate of change on average
premium per policy increasing by 3.3%. Ending policy count
was up almost 36,000 policies for the year and retention
improved 24 points. Last year’s ending policy count was up
25,000 and for 2012 was up 10,000. Shelter General’s written
premium has diminished dramatically as the private passenger
auto line transfers to Mutual.
Incurred weather losses were also very favorable compared
to previous years. For 2014, such losses were $208 million
(down $57 million from the previous year) and represented
16% of earned premiums. These entities added $25 million
to the voluntary pre-event reserves, which adds 1.9% to
the incurred loss ratio. In total, there is $102 million in the
earthquake reserve and $55 million in the weather reserve
available for future use. Three years of consecutive additions
to the weather reserve is a first for the Companies.
For General, the year-end IBNR evaluation resulted in a
significant $6.2 million increase to the Commercial Auto
Liability line due to continued loss development and a higher
frequency of claims in 2014. Poor results on this line also
triggered a $1 million premium deficiency reserve. Offsetting
these increases was a $1.5 million decrease on the private
passenger line as premiums are diminishing.

Pre-Event
Castastrophe
Reserves
Pre-Event
Catastrophe Reserves
(in Millions)

$157

BONDS

$85

2010

2011

2012

2014

2013

2014

$

2013

(in
Millions)
(in Millions)

$1,683
$1,567

$1,398

$1,348
$1,281

2012

2013

1,209,265
642,110

COMMON STOCKS, UNAFFILIATED

375,081

375,318

OTHER INVESTED ASSETS

280,753

296,354

7,076

39,938

33,407

32,839

2,745,472

2,595,824

116,417

93,937

DEFERRED INCOME TAX ASSET

46,903

26,310

ACCRUED INVESTMENT INCOME

14,966

14,183

INCOME TAX RECOVERABLE

22,781

6,601

OTHER ASSETS

27,238

19,690

TOTAL CASH AND INVESTED ASSETS

PREMIUMS RECEIVABLE

TOTAL ADMITTED ASSETS
2011

$

648,111

REAL ESTATE

ShelterMutual
Mutual
Shelter
Surplus
as
Regards
Policyholders
Surplus Regards Policyholders

1,401,044

INVESTMENTS IN AFFILIATES

CASH AND SHORT-TERM INVESTMENTS

$

2,973,777

$

2,756,545

$

514,528

$

485,453

2014

LIABILITIES AND SURPLUS
UNEARNED AND ADVANCE PREMIUMS

Shelter Mutual Insurance Company
Shelter
MutualInsurance
Insurance Company
Shelter
General
Company
Shelter General Insurance Company
NetNet
Income
IncomeAfter
After Taxes
Taxes
(in
(inMillions)
Millions)
$70.8

2010

2011
$(24.9)
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YEAR ENDED DECEMBER 31

ADMITTED ASSETS
$108

$107

$86.2
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Statements of Admitted Assets, Liabilities, and Surplus
(Statutory Basis)
(IN THOUSANDS)

$132

2010

Loss adjustment expenses represented 8.2% of earned
premiums. The year-end analysis on the reserves for defense
and cost containment expenses resulted in an increase of over
$7 million, primarily on the auto and other liability lines for
both Companies. Underwriting expenses of 26.4% of written
premiums were reasonable for the year. The total underwriting
loss was $16 million, representing a 100.1% combined
ratio and without pre-event reserves would have been an
underwriting gain of $9 million.

SHELTER MUTUAL INSURANCE COMPANY

2012

$69.8

2013

$64.1

UNPAID LOSSES AND LOSS EXPENSES

434,384

400,341

CATASTROPHE RESERVES

155,449

130,952

ACCRUED EXPENSES

68,528

63,732

BORROWED FUNDS

30.960

47,087

DRAFTS PAYABLE

39,866

41,370

OTHER LIABILITIES

47,350

20,706

TOTAL LIABILITIES

1,291,065

1,189,641

TOTAL POLICYHOLDERS’ SURPLUS

1,682,712

1,566,904

2014

TOTAL LIABILITIES AND SURPLUS

$

2,973,777

$

2,756,545

2014 ANNUAL REPORT SHELTER INSURANCE COMPANIES
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FINANCIAL RESULTS

Property and Casualty Net Earned Premium and Policy Count

SHELTER GENERAL INSURANCE COMPANY

Mutual and General
($ IN THOUSANDS)
Net Earned Premium
Percent Change

2014
$1,327,683
4.10%

2013
$1,275,422
4.87%

2012
$1,216,150
3.95%

2011
$1,169,923
6.95%

2010
$1,110,194
4.25%

1,967.0
1.86%

1,931.1
1.32%

1,905.9
0.52%

1,896.0
1.77%

1,894.5
3.44%

Statements of Admitted Assets, Liabilities, and Net Worth
(Statutory Basis)

YEAR ENDED DECEMBER 31

(IN THOUSANDS)

2014

2013

ADMITTED ASSETS
Policy Count
Percent Change

BONDS

$

INVESTMENTS IN AFFILIATES

Billions)
(in(inBillions)

$5.3

Amount

$5.0

28%
$4.4

Homeowners
54%
54%

OTHER INVESTED ASSETS

3,173

3,194

CASH AND SHORT-TERM INVESTMENTS

1,979

1,229

124,637

149,746

PREMIUMS RECEIVABLE

4,251

7,694

INCOME TAX RECOVERABLE

4,641

1,428

10,692

3,321

Auto
Auto

$4.5

133,435
11,888

OTHER ASSETS

28%

$4.7

$

10,782

TOTAL CASH AND INVESTED ASSETS

Property and Casualty
Amount
Net Written
Premium

Assets
Management
Assets Under
Under Management

108,703

Homeowners

Other Property

Other Property

Farmowners

Farmowners

TOTAL ADMITTED ASSETS

$

144,221

$

162,189

$

52,355

$

54,122

Commercial Multi Peril
11%
2010

2011

2012

2013

2014

11%

Other

2%

2%

3%

2% 2%

3%

Shelter Mutual and Shelter General Property and Casualty Products
Shelter’s exclusive agents offer the following property and casualty products:

24

PROPERTY
Homeowners
Mobile Homeowners
Farmowners
Dwelling Fire
Farm Fire
Apartment Owners
Personal Inland Marine
Boatowners

SHELTER INSURANCE COMPANIES 2014 ANNUAL REPORT

Other

LIABILITIES AND NET WORTH
UNPAID LOSSES AND LOSS EXPENSES

*Includes benefit plans and Shelter Foundation

AUTO
Private Passenger Auto
Commercial Auto
Motorcycle
Recreational Vehicle

Commercial Multi Peril

LIABILITY
Personal Umbrella
General Liability
Comprehensive Farm Liability

BUSINESS
Business Owners
Commercial Fire
Commercial Inland Marine
Cargo

UNEARNED PREMIUM

12,202

23,261

ACCRUED EXPENSES

1,767

1,498

OTHER LIABILITIES

11,267

3,804

TOTAL LIABILITIES

77,591

82,685

NET WORTH

66,630

79,504

TOTAL LIABILITIES AND NET WORTH

$

144,221

$

162,189

2014 ANNUAL REPORT SHELTER INSURANCE COMPANIES
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FINANCIAL RESULTS

Haulers Insurance Company, Inc.

HAULERS INSURANCE COMPANY, INC.

Haulers recorded $36.3 million of direct written premium,
an increase of $1.6 million or 4.7% from the previous
year. Increased production in two new states, Georgia and
Alabama, contributed in part to this growth. Direct written
premium in Georgia expanded 27.5% to $6 million and
Alabama grew 46.1% to $1.8 million. The Company began
writing in South Carolina in June 2014 and added $174k in
premium and 159 policies. In addition, a greater focus on the
sale of commercial policies led to further growth in premium,
constituting 38% of the overall written premium dollar but
only 23% of ending policy count. Continued geographic and
product expansion

Statements of Admitted Assets, Liabilities, and Net Worth
(Statutory Basis)

led to net earned premiums rising 8% to a record $34.6
million. Policies in force grew 1.7% to 35,442.
There was $486,957 more weather-related incurred losses
over the previous year. In total, claim counts were up 4.8%,
5,556 versus 5,299.

(IN THOUSANDS)

2014

HICI State License Map

$

60,081

REAL ESTATE
CASH AND SHORT-TERM INVESTMENTS
TOTAL CASH AND INVESTED ASSETS

ACCRUED INVESTMENT INCOME

Writing Currently
Also Licensed

2013

ADMITTED ASSETS
BONDS

The loss ratio was down 7.5 points to 64.7% for the year and
net income was $1.7 million, which drove the increase in net
worth for the Company. Total assets were up $5.5 million or
8.4% due to profits and increased reserves.

YEAR ENDED DECEMBER 31

PREMIUMS RECEIVABLE
OTHER ASSETS

TOTAL ADMITTED ASSETS

$

53,988

916

939

1,657

1,373

62,654

56,300

563

539

7,661

7,290

356

1,582

$

71,234

$

65,711

$

20,835

$

17,487

IA
IL

WV

MO

LIABILITIES AND NET WORTH

VA

KY

UNPAID LOSSES AND LOSS EXPENSES

NC

TN

OK

AZ

OH

IN

UNEARNED PREMIUM

SC
MS

AL

11,404

842

1,058

TOTAL LIABILITIES

33,665

29,949

NET WORTH

37,569

35,762

OTHER LIABILITIES

GA

Now writing in

LA

TX

11,988

South Carolina

Haulers
Written
Premium
bybyState
Haulers
Written
Premium
State
TOTAL LIABILITIES AND NET WORTH

SC
Haulers Written Premium
by State
0.48%
MO
19.38% 0%

19%

IL 8%
0.13%

IN
7.55%

0%

38%

TN
37.83%

Alabama

Alabama

Georgia

Georgia

Illinois
Indiana
Missouri

GA
17%16.55%

Haulers Insurance Company
(in Millions)
Haulers
Insurance Company
Haulers Insurance
Company

Illinois
Indiana
Missouri

(in Millions)

$34.6
$34.6

Tennessee

13%

$71

$59

$57

$58

2011

2012

$

65,711

(in Millions)

$39.5
$36.8

$66

South Carolina

$37.6
$35.3

$35.8

2012

2013

Virginia

Virginia

$6.6
$6.6

$3.6
$3.6

VA
13.12%
2010
2010

SHELTER INSURANCE COMPANIES 2014 ANNUAL REPORT

71,234

Haulers Insurance Company
Net Worth Company
Haulers Insurance
(in
Millions)
Net
Worth

Haulers
Insurance Company
Haulers Insurance Company
TotalAssets
Assets
Total

South CarolinaTennessee

AL
5% 4.96%
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$29.2
$29.2

$27.8
$27.8

$27.2
$27.2

$32.0
$32.0

$

$2.2
$2.2

$0.4
$0.4
2011
2011
Earned Premiums
Earned Premiums

2012
2012

$(0.3)
2013$(0.3)
2013

Net Income Before Taxes
Net Income Before Taxes

2014
2014

2010

2013

2014

2010

2011

2014
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FINANCIAL RESULTS
Net Income Before Taxes
(in Millions)

Shelter Life Insurance Company

Net Income Before Taxes

Shelter Life Insurance Company added $1.1 billion to life
insurance in force to a total of $23.7 billion and increased
policy count by 9,500 or 3.5%.

Statements of Admitted Assets, Liabilities, and Net Worth
(Statutory Basis)

$27.5
$22.2

2010

(IN THOUSANDS)

2011

2012

2013

$0.4

ADMITTED ASSETS

2014

BONDS

Life
in Force
Force
Life Insurance
Insurance in
(in Billions)

First year collected premiums were up 10.7% and renewals
were up 4% for the year. Total collected premium was $128
million. Net investment income excluding realized gains of
$45 million was very similar to the previous year as yields
are diminishing. Investment expenses were up for Shelter
Life for the year due to investments in private equities, which
require upfront payment of investment management fees.

(in Billions)

20.1

YEAR ENDED DECEMBER 31

$19.8

$16.7

Shelter Life ended the year with $380,000 of net income
before tax. Income was reduced in 2014 due to the
establishment of a $14.5 million Asset Adequacy Reserve
which increased policyholder benefit expense due to the
continuing low interest rate environment.

22.6

21.8

20.9

23.7

2014

$

2010

2011

2012

2013

2014

955,674

2013

$

925,352

OTHER INVESTED ASSETS

44,778

34,474

POLICY LOANS

24,666

24,924

MORTGAGE LOANS ON REAL ESTATE, AFFILIATED

10,691

11,627

INVESTMENTS IN AFFILIATES

9,802

10,807

CASH AND SHORT-TERM INVESTMENTS

5,672

9,632

1,051,283

1,016,816

DEFERRED AND UNCOLLECTED PREMIUMS

33,813

31,753

DEFERRED TAX ASSETS

15,010

13,488

ACCRUED INVESTMENT INCOME

10,809

11,066

7,307

5,325

TOTAL CASH AND INVESTED ASSETS

Current products continue to be reviewed and adjusted as
needed. In 2014 the Secure Whole Life product was repriced
and an updated Universal Life product was introduced. From
the operational side, the Life policy administration system,
CSC’s CyberLife, received an upgrade.
Shelter Life received a strength rating of A (Excellent) by
A.M. Best and A- (Excellent) by Weiss Ratings. These ratings
provide further evidence of the strength and stability of
Shelter Life Insurance Company.

SHELTER LIFE INSURANCE COMPANY

(in Millions)

OTHER ASSETS

Premium and Annuity Considerations
Premium and Annuity
Considerations
(in Millions)
$104.2

$99.7

$94.9

TOTAL ADMITTED ASSETS

$

1,118,222

$

1,078,448

$

854,253

$

814,431

$94.9

$90.6

LIABILITIES AND NET WORTH
$47.3

$40.6

AGGREGATE RESERVES
$24.2

Products Offered - Life
20-Pay Whole Life
EZ Term®
Junior Special
Level Term to Age 100 (10, 20, 30 years)
Platinum Shield® IV Universal Life
Secure Whole Life
Shelter Express Term®
Whole Life
Yearly Renewable Term

2010

2011

$22.4

2012
First Year

2013

$20.4

2014

Renewal

Shelter
Life Insurance
InsuranceCompany
Company
Shelter Life
Total
TotalAssets
Assets
(in
(inMillions)
Millions)

$961

$1,013

$1,045

$1,078

LIABILITY FOR DEPOSIT TYPE CONTRACTS

54,961

57,310

POLICY AND CONTRACT CLAIMS

5,413

4,470

DUE TO AFFILIATED COMPANIES

5,148

3,545

ASSET VALUATION RESERVE

7,035

4,871

OTHER LIABILITIES

13,414

12,247

TOTAL LIABILITIES

940,224

896,874

NET WORTH

177,998

181,574

$1,118

TOTAL LIABILITIES AND NET WORTH

2010

28

SHELTER INSURANCE COMPANIES 2014 ANNUAL REPORT

2011

2012

2013

$

1,118,222

$

1,078,448

2014
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FINANCIAL RESULTS

Shelter Reinsurance Company

SHELTER REINSURANCE COMPANY

Shelter Reinsurance continued the trend from the last two years
with excellent financial results in 2014. These results were
driven by relatively low claims activity and foreign exchange
gain on current reserves due to a strengthened dollar. Re’s
combined ratio was 74.05% resulting in income before taxes of
$38.51 million and a record $271 million in total net worth.

capital entering the reinsurance marketplace has created a
highly competitive reinsurance environment with pressure on
both premium and contract terms. Shelter Reinsurance remains
financially strong in the current environment by maintaining
long-term relationships with clients across the globe. Shelter Re
has been successful defending our market placements despite
the current competitive environment, in growing strategic
relationships and in developing new relationships as clients
continue to look for opportunities to diversify their reinsurance
panel with like-minded, stable partners.

Geographic diversification and profitability continued to be the
goal in both the domestic and international portfolios, with an
emphasis on increasing treaty count within our defined target
market and risk appetite. Shelter Re demonstrated success
in this with total gross written premium increasing by 2.4%,
ending the year at $109.72 million. A.M. Best continued to rate
Shelter Reinsurance as “A” (Excellent) with a stable outlook.

Looking to the future, Shelter Reinsurance is committed to
maintaining a strong, long-term presence in the marketplace.
Potential new territories, clients and products are closely
analyzed for acceptability and diversification. Re’s continued
reputation for prompt claims payment, exceptional customer
service, professional staff and solid financial strength enables
it to continue to diversify and support the Shelter Insurance
group of companies.

The year 2014 marked another year of low catastrophic experience
and when coupled with favorable loss development on prior year
events, led to another successful year for Re. The trend of low
catastrophic experience coupled with the influx of alternative

Shelter Reinsurance Company

Statements of Admitted Assets, Liabilities, and Net Worth
(Statutory Basis)

YEAR ENDED DECEMBER 31

(IN THOUSANDS)

2014

ADMITTED ASSETS
BONDS

$

Europe

U.K.

CASH AND SHORT-TERM INVESTMENTS

334,688
23,252

637

596

379,374

358,536

ACCRUED INVESTMENT INCOME

3,649

3,648

DEFERRED TAX ASSET

3,217

3,263

PREMIUMS RECEIVABLE

3,227

1,906

INCOME TAX RECOVERABLE

1,407

–

14,810

15,603

OTHER EQUITY INVESTMENTS, AFFILIATED
TOTAL CASH AND INVESTED ASSETS

$

405,684

$

382,956

$

107,309

$

110,691

Asia

5.6%

4.9%

LIABILITIES AND NET WORTH
UNPAID LOSSES AND LOSS ADJUSTMENT EXPENSE
Oceania

United States

2.6%

24.6%

Bermuda

3.5%

Israel

12.1%

Central America

1.2%

Caribbean

South Africa

10.8%

Shelter Reinsurance Company
Net Worth Company
Shelter Reinsurance
$271.0
Net Worth

Shelter Reinsurance
Company
(in Millions)

$43
$31

$32

(in Millions)

$38
$26

$20

$18

UNEARNED PREMIUM

23,101

21,331

4,273

5,505

TOTAL LIABILITIES

134,683

137,527

NET WORTH

271,001

245,429

OTHER LIABILITIES

0.7%

Shelter Reinsurance Company

TOTAL LIABILITIES AND NET WORTH

2011

(in Millions)

$245.4

$102

$(66)

2012

2013

2014

$102

$103

405,684

$

382,956

Shelter Reinsurance
Company
Shelter
Reinsurance
Company
Total Assets
Total Assets
(in Millions)

$98

$406

$383

$90

$178.8

$322

$165.2
$143.2

$(56)

Net Underwriting Gain (Loss)

$

Net
Premium
Net Written
Written Premium

$6

$286

$294

2010

2011

Net Income (Loss) Before Taxes

2010

30

$

8,557

TOTAL ADMITTED ASSETS

27.9%

6.1%

Canada

2010

370,180

OTHER ASSETS

Distribution of Signed Premium

2013
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2011

2012

2013

2014

2010

2011

2012

2013

2014

2012

2013

2014
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