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A MESSAGE FROM
OUR PRESIDENT AND

CEO
Dr. Martin Luther King, Jr. wrote “The time is always right to do what is right.” This quote is
particularly appropriate for Shelter Insurance®, since integrity is at the core of our brand
promise. As Shelter’s CEO and President, I will continue our focus on doing the right thing
for all aspects of our business – especially our diversity and inclusion efforts.

In 2018, we adopted the Principles of Community, a statement of our commitment to
Inclusive Excellence. The principles outline our affirmation of the inherent dignity and value
of every person, the value of human diversity and the rejection of all forms of prejudice and
discrimination. I support these principles and re-affirm Shelter’s ongoing commitment to
them. 

Shelter has made great strides in the areas of diversity and inclusion, starting with our
Diversity Internship Program. For more than 30 years, Shelter has mentored talented
individuals through this program, and we’re fortunate some chose to build their careers
with us. We continue to look for ways to enhance and expand this program. 

We continue to expand our training and development opportunities for employees and
agents. We facilitated dialogue sessions to explore an understanding of racism and its
impact on employees. We created a program called Building Inclusive Companies in 2020
and have started sharing this training opportunity with employees. 

Our Employee Resource Groups (ERGs) continue to grow and enhance Shelter’s diversity
and inclusion efforts. We encourage employee participations in the Emerging Professionals
Network (EPN), the Shelter Women’s Advocacy Group (SWAG), the Multicultural Group
(MCG), the HappyWorkTeam (HWT) and Ra11y. 

These are only a few of our diversity and inclusion initiatives. While I am very proud of our
efforts to date, we still have much to do. This ongoing process will make us a stronger
company. Working together, we can achieve more.

RANDA RAWLINS



OUR VISION

Provides products and services that create value to an ever increasing multicultural
market.
Appreciates people for their value and contributions and not for their appearance. 
Creates an inclusive environment, where people feel respected by and connected to
one another. This environment supports contributions and the integration of diverse
levels of knowledge, experience, and perspective to the creation and accomplishment
of our defined goals. 
Encourages employees within Shelter to pursue new approaches that increase
diversity and inclusion in their processes. 
Enjoys community partnership strategies and recognition for diversity achievements. 
Builds local, national and industry awareness from diversity groups as a great place to
work.

We envision Shelter as a naturally diverse and inclusive workplace that:

OUR MISSION
At Shelter, we are committed to bringing together the diverse perspectives of all agents,
employees and community partners. Utilizing their different perspectives creates an
inclusive environment where everyone can contribute to our dynamic organization. This
enhances our ability to serve diverse customer needs and meet our business objectives.

A real (valid, authentic, true) diversity commitment
All walks of life; demonstrated at all levels of the organization
Performance and collaborative engagement where different ideas and opinions are
welcomed

As a diverse and inclusive company we value:

OUR VALUES

OUR DIVERSITY VISION,
MISSION AND VALUES



Shelter Insurance® is a mutual insurance company that provides financially secure
insurance protection and services to individuals and businesses. We are committed to
bringing together the diverse perspectives of all agents, employees, and community
partners. Utilizing their different perspectives creates an inclusive environment where
everyone can contribute to our dynamic organization. This enhances our ability to serve
diverse customer needs and meet our business objectives.

We recognize that our companies are comprised of diverse individuals having many
perspectives, identities, and lived experiences. We recognize that to create an inclusive and
intellectually vibrant company, we must understand and value both our individual
differences and our common ground. The Shelter Insurance® Principles of Community is
an aspirational statement that embodies this commitment, and reflects the ideals we seek
to uphold. Therefore, we adopt and practice the following principles as fundamental to our
ongoing efforts to increase access and inclusion and to create an organization that nurtures
learning and growth for all of its employees, agents, and insureds.

We affirm the inherent dignity and value of every person and strive to maintain a climate
for work and learning based on mutual respect and understanding.

We affirm the right of each person to express thoughts and opinions freely. We encourage
open expression within a climate of civility, sensitivity, and mutual respect.

We affirm the value of human diversity because it enriches our lives and our organizations.
We acknowledge and respect our differences while affirming our common humanity.

We reject all forms of unlawful prejudice and discrimination, including but not limited
to, those based on age, color, diverse ability, gender, gender identity, gender expression,
national origin, race, religion, sexual orientation, and veteran status. We take individual
and collective responsibility for helping to eliminate bias and discrimination and for
increasing our own understanding of these issues through education, training, and
interaction with others.

We pledge our commitment to these principles.

SHELTER INSURANCE
PRINCIPLES OF COMMUNITY
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TRAINING AND
DEVELOPMENT
While most training was still conducted virtually, the Inclusion and Engagement team still

offered meaningful training opportunities for Shelter employees and agents. 

Taylor Claiborne began presenting on Diversity and Inclusion topics in Essentials of

Supervision Training, Management Refresher Training, POCA Training, the new Employee

Onboarding Training, and Fundamentals II Training. The Inclusion and Engagement team

was able to create a handout to provide key points and resources for all the classes to use

as well. The Inclusion and Engagement Team has also been asked to present at various

department meetings on Diversity and Inclusion topics. 

In 2020, Shelter's NCCJ Facilitrainers created training and began hosting workshops

known as Building Inclusive Companies to provide additional training opportunities for

Shelter employees. We have been able to continue to develop that program and create

content for a second phase, focused on ability status and hidden identities. We hosted

several virtual sessions in 2021 and also had our first in person session in September

2021 with very positive feedback. We have more virtual and in person offerings scheduled

for 2022.  



DIVERSITY
INTERNSHIP
The Diversity Internship had its 33rd cohort last summer! We've been able to learn a lot

with the challenges of the pandemic but have still been able to have great success with

the program. During the summer the interns met bi-weekly for check ins and team

building activities, worked within their assigned departments and participated in

training and development opportunities with the Training Department. 

While most of the internship was conducted virtually, we were able to bring all 16 of the

summer interns into Columbia for a week full of training, volunteer opportunities and a

chance to meet with senior leadership. The interns also had the opportunity to take

golf lessons this summer and participate in the Missouri Insurance PAC Golf

Tournament.

Throughout the summer they were tasked with creating a presentation using the

prompt "How can Shelter foster employee engagement in a remote work

environment?" They presented for their direct management chain as well as our

executive team.



INTERNSHIP AWARDS

The 2021 Intern of the Year Award was
presented to Cameron Thomas. Cameron was an
intern for the Inclusion and Engagement
Department, working closely with the
Communications team. The Intern of the Year
Award is based on participation in training,
engagement in group activities, peer evaluations
from fellow interns and overall job performance
evaluations from the intern's manager. 

INTERN OF THE YEAR

The inaugural Inspirational Inclusive Leadership
Award was presented to the Vice President of

Government Relations, Brian Waller. This award is
presented to a member of leadership who has made

an impact on the interns. Each intern was asked to
name a person who was especially helpful or

influential to them during the program. While not
having an intern himself, Brian went above and

beyond what we could have asked for in how he
engaged with and provided development

opportunities for each intern. 

INSPIRATIONAL INCLUSIVE
LEADERSHIP AWARD





COMMUNITY
ENGAGEMENT
While COVID restrictions continued to limit the number of community events,
Shelter was still able get involved with several local organizations who strive to
make a positive impact on their communities. 

MINORITY AND WOMEN OWNED BUSINESS EXPO

Shelter was a sponsor for the fifth annual Minority and Women Owned Business Week
and Expo (MWBE). Minority and women business owners had the opportunity to attend
webinars about local resources around Columbia and get tips about how to succeed in
creating and running a small business. Webinars were also offered to the public so they
could learn more about how they can support local minority and women owned
businesses in Columbia. 

2021 MULTICULTURAL ACHIEVEMENT COMMITTEE (MAC) 
SCHOLARS SCHOLARSHIP

Each year a $2,000 scholarship is awarded to one Columbia
Public Schools high school graduate who is an active member of
the MAC Scholars Program. This year's recipient was Kiyah
Woods from Battle High School.  

2021 SUCCESS GRANT

The 2021 Shelter Foundation Success Grant was awarded to Philip Lei who attended
Rock Bridge High School. The award is a $1,000 grant that is renewable for up to four
years. 

ROCK THE COMMUNITY - FOOD PANTRY DRIVE THRU

In late February, Rock The Community, a local nonprofit organization,
along with Powerhouse Community Development Corporation of
Columbia, hosted a food and supply drive. They prepared 300 boxes
of food and various essentials for the community.



2021 STATE OF INCLUSIVITY CONFERENCE

Shelter was a sponsor of the Inclusive Impact Institute’s
2021 State of Inclusivity Conference that was held virtually
in August. The conference hosted workshops, panel
discussions and other informative and interactive ways to
learn more about diversity, equity and inclusion and how
new initiatives and strategies can be implemented into
personal and professional settings.

WOMEN'S INTERSPORT NETWORK ANNUAL LUNCHEON

In February, Shelter was a sponsor for The Women's Intersport
Network's (WIN) Annual Luncheon. This year's celebration was held
virtually and was hosted by American Telecaster and Emmy Award
Winner, Holly Rowe. During the event they recognized women’s
teams in Columbia, presented awards and had a Q&A with notable
women in sports. 

WEST MIDDLE SCHOOL BACK TO SCHOOL DRIVE

In August, Shelter again sponsored our Partner in Education, West Middle School, for
their Back to School Bash Supply Drive. School supply items and cash donations were
collected to assist the community and children who attend West Middle School. 

WEST MIDDLE SCHOOL THANKSGIVING BOXES

Shelter was also a sponsor for West Middle School's Thanksgiving Dinner Box Food
Drive so families in need would be able to enjoy a fantastic Thanksgiving meal.
There were boxes placed outside of the entrances to the building to collect items as
well as a drop off location near the Training Center during the annual Gobble
Wobble Walk/Run. 

CENTRAL MISSOURI HONOR FLIGHT

Shelter honored our WWII heroes by sponsoring virtual
goggles that allowed veterans who aren't able to physically
travel, the opportunity to see their memorials. The Honor
Everywhere Virtual Reality experience is viewed with special
“goggles” which are brought to a Veteran’s bedside,
wheelchair or assisted living center. 



BENCHMARKING 
SURVEYS

2020 SERAMOUNT INCLUSION INDEX

Shelter participated in a few benchmarking surveys to get a better understanding
of where we stand with our diversity, inclusion and engagement initiatives and to
discover any areas of opportunity as we continue to be intentional with our
efforts. 

Transparency and Demographics (this section is weighted at 49% of the overall score)
Best Practices in Recruitment, Retention & Advancement (this section is weighted at
41% of the overall score)
Company Culture (this section is weighted at 25% of the overall score)

The Seramount Inclusion Index (formerly known as the Diversity Best Practices 
Inclusion Index) helps organizations better understand and identify gaps in employee
demographics, diverse talent strategies and recruitment practices. The Index provides us
with information, tools and resources to help continue to close any gaps. 

A total of 193 applications were submitted from organizations with at least 500 U.S.
employees which was a 4% increase from the previous year. 

The Inclusion Index includes three sections:



DISABILITY EQUALITY INDEX

Culture & Leadership (this section is weighted at 30 points) 
Enterprise-Wide Access (this section is weighted at 10 points) 
Employment Practices (this section is weighted at 40 points)
Community Engagement (this section is weighted at 10 points) 
Supplier Diversity (this section is weighted at 10 points) 
Non-U.S. Operations (this section is not weighted) 

Each company that participates in the survey receives a score from zero to 100.
Companies earning a score of 80 or above are recognized as a "Best Place to Work for
Disability Inclusion." 

The DEI measures a wide range of criteria within six (6) categories.

Shelter received a score of 90, making it a Best Place to Work for Disability Inclusion!

Shelter participated in the Disability Equality Index (DEI) for the first time in 2021.
The DEI is a benchmarking survey that helps companies build a roadmap with
specific actions they can take to work towards achieving disability inclusion and
equality. 

BEST PLACES TO WORK
Shelter Insurance Companies was named as one of the Best Places to Work in
Insurance for the 5th year in a row! This award, presented by Business Insurance and
Best Companies Group, recognizes outstanding employers within the insurance
industry. Our designation is based on a two-part assessment. The first being an
evaluation of our company policies and practices and the second being a confidential
employee survey on engagement and satisfaction. 

 



scheduled in 2022. This presentation is based on research conducted by Deborah
Stone and takes a look at the idea of fairness and how what is determined is 'fair' can
change based on perception using the scenario of slicing a cake. 

In addition to continuing to facilitate the 'What's Your
Word' sessions, the HWT developed a new training, 'Slice
of Cake' and has presented to different groups with more 

The Multicultural Group (MCG) has continued to provide information for the monthly
Shelter Shares Newsletter to bring insight and awareness of different cultural and
religious events, holidays and customs. 

EMPLOYEE RESOURCE
GROUPS
Shelter has five Employee Resource Groups (ERGs): HappyWorkTeam (HWT),
Multicultural Group (MCG), Emerging Professionals Network (EPN), Shelter
Women's Advocacy Group (SWAG) and Ra11y. While still in a time of transition,
all of Shelter's ERGs have worked hard to provide engagement and
development opportunities for Shelter employees. 

In 2021 the HappyWorkTeam (HWT) continued to create a
new welcome pack for every new Shelter employee. 



The Emerging Professionals Network (EPN) completed another session of their
mentorship program in 2021! Throughout the program, they provided many
opportunities for participants to connect with not only their mentors or mentees, but
with other members of the cohort like the 'What's Your Word' session hosted by the
HappyWorkTeam.

During their midpoint session guest speaker Perry Redmon, Missouri's Strongest
Man, gave a talk focused on strength, resilience, recovery and hard work. EPN also
hosted a role-play based Interview Skills Workshop where some of Shelter's most
experienced hiring managers gave real-time feedback on what would really make
their answers stand out. While mostly virtual, they were able to host an in-person
closing ceremony.

EPN has also partnered again with The Salvation Army's Angel Tree Program to
provide new clothing and toys to local families in Columbia, MO. EPN is looking to
provide items to 50 children in 2021. 



Ra11y had a great 2021 and were able to introduce a few new
things to Shelter. Shelter Insurance participated in the Disability
Equality Index Survey in 2021 to identify any areas of opportunity in
the realm of accessibility inclusion and equity, which was based on
a recommendation from Ra11y. 

Thanks to a suggestion from Ra11y, the doors of Shelter's
accessible bathrooms received a makeover in 2021. The word
'handicapped' was removed and replaced with 'accessible' for
more inclusive language. The graphic was also updated to be
more dynamic and indicate mobility and control.

Twice a month, Ra11y hosts a guided meditation for 15 minutes. It's a chance for
people to get together and relax, reflect and recharge their minds and bodies. It has
become a very well attended event and continues to receive positive feedback each
month. 

Ra11y also continues to act as a valued resource for Shelter. Groups and teams
are able to send their ideas or projects to Ra11y for review to make sure that
things are as accessible as possible. Ra11y has also created several guides and
provide tips for creating an accessible environment. 

In partnership with the Inclusion and Engagement
Department and Shelter Leadership, Ra11y sponsored the
National Wheelchair Softball Association for the Wheelchair
Softball World Series in Biloxi, Mississippi in support of an
employee, Paul Burley, who plays in the association. 



Shelter Woman's Advocacy Group (SWAG) was able to
continue to provide opportunities to help develop the
women of Shelter and our communities. SWAG put together
a supply drive for the women of True North, a local domestic
violence center in Columbia, MO. SWAG members were also
able to coordinate a day to participate in the Habitat for
Humanity build. 

SWAG also noticed that as the challenges of the pandemic continued, people needed
an outlet to be able to (virtually) reconnect with others and share their perspectives on
what the past year has meant to them. From that observation, Ladies Who Lunch was
created. SWAG hosted two Ladies Who Lunch sessions in 2021.

For Women's History Month in March, SWAG coordinated Shelter
Shamrocks. A special shamrock badge was created within the
Shelter Shoutouts system for employees to send a special shoutout
to a female co-worker, supervisor or friend throughout Shelter as a
way for people to recognize and lift up the Shelter women in their
life. Over 100 badges were sent in March. 

In March, SWAG hosted Zoom sessions featuring
guest speaker Kim Becking, a resilience and
change expert and Dr. Ila Durkin, a University of
Missouri Health Care Psychiatrist. They explored
ways to help deal with stress and anxiety during
challenging times, focus on the good and what
really matters. 



COMPANY EVENTS
During 2021, we were able to return to some modified versions of past events as
well as create brand new events to engage employees and help provide
opportunities for employees to be able to connect with one another. 

2021 EMPLOYEE APPRECIATION DAY

For Employee Appreciation Day on March 5, 2021, the Shelter leadership team walked
around the Home Office campus thanking every employee in the buildings. Not only did
they have a conversation with almost every employee, they gave each person some
delicious cookies baked by the kitchen staff. Earlier in the day, each person on the
Executive Update also sent a shout out to an area within Shelter.

https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZThiODcwODktMDUyYi00ZDYxLWI0M2UtMTUzYjY5ZTkwNjlk%40thread.v2/0?context=%7b%22Tid%22%3a%22b1061ba8-6586-4e6c-bd92-0a8d055b3408%22%2c%22Oid%22%3a%22f988f4ec-79f0-4fff-a5ed-9266b212cb0e%22%2c%22IsBroadcastMeeting%22%3atrue%7d&btype=a&role=a


RETURN TO OFFICE

As employees started to make their way back in the office, the idea of a 'Thrive
Bag' was presented by the HappyWorkTeam as a way to give a small token of
appreciation for coming back into the office. A bag was provided to every
employee, from both the Home Office and all field branches, who returned to the
office at least on a hybrid schedule. The bag included a mask, candy, hand
sanitizer, a note to each employee from Matt Moore and Randa Rawlins and
much more!

2021 GRADUATION SCRAPBOOK

To celebrate all the 2021 graduates, the Inclusion and Engagement Team created
a virtual scrapbook with graduation announcements. This was a way to celebrate
the achievement of our Shelter employees and their families. There were over 50
submissions from employees celebrating graduation milestones from Pre-School
all the way up to Master's Programs!



REVERSE MENTORING

Reverse Mentoring is an initiative sponsored by the Diversity Committee
intended to pair junior employees with executives to share knowledge. This
fall marked the 11th iteration of this program, and it has been a great success
so far. The Reverse Mentoring program is a great opportunity to develop
relationships with other mentors from various areas of the company and get
direct exposure to the executive management members participating in the
program. This program also helps to strengthen organizational knowledge
and enhance leadership skills.

DONUTS AND DIALOGUE

Donuts and Dialogue was created as a way to bring employees together with their
coworkers and leadership to connect through casual conversation. The event was
held virtually throughout 2021 to allow an opportunity for those in the field and
remote employees to join in on the conversation. 



JUNETEENTH

The Inclusion and Engagement Team put together several events throughout
the week leading up to Juneteenth. To celebrate the occasion, there was a
Crucial Conversation Podcast released, guest hosted by Diversity Intern,
Cameron Thomas, to talk about the history and significance of Juneteenth.
There was also a  Shelter Social to provide an opportunity for employees to
network with senior leadership. To conclude our Juneteenth week, a
celebration was held in the Shelter Garden. Employees and their families were
invited to come out out to the Garden grab a lunch and enjoy live music from
local band Loose Loose. There were also more than 10 local Black businesses
in the Gardens displaying their goods and services. Employees were also able
to learn more about Columbia's African American Heritage Trail.  



GOBLINS IN THE GARDENS

Goblins in the Gardens made it's return to the Garden in 2021 for it's sixth
installment. Due to COVID, contact was still limited, but several teams put
together displays and photo booths for families to enjoy while they walked
through the Garden. Over 250 bags of goodies were passed out to children as
they left the event. 



ANNUAL TREE LIGHTING CEREMONY

The 56th Annual Tree Lighting Ceremony happened at the Home Office in
early December 2021. The 26-foot-tall tree was lit by Aimee Stidham's 11-year-
old niece, Aaliyah Blumenthal. The West Middle School Choir and Band as well
as the Columbia Community Band teamed up to perform for the crowd as the
tree was lit. After the tree was lit, guests were invited to take a tour of Winter
Wonderland: Garden of Lights for its opening night. 



WINTER WONDERLAND: GARDEN OF LIGHTS

The Garden turned into a magical wonderland full of lights for the month of
December. Several light displays were set up all throughout the Garden to
create a winter wonderland walk through for employees, their families and the
community. Winter Wonderland was open on Friday and Saturday nights each
weekend of December with extended days for the week of December. The
event was an overwhelming success with more that 14,000 people attending!







HOLIDAY CONCERT

Shelter was able to again offer a special Holiday Concert. The Missouri
Symphony Orchestra performed a private concert for employees, retirees, and
agents at the Missouri Theatre. There was also a fundraiser for Big Brothers Big
Sisters of Central Missouri and a toy drive for the U.S. Marines Toys for Tots
program held in conjunction with the concert.

HOLIDAY OUTFIT CONTEST

To bring a bit of holiday cheer to Shelter, the Inclusion and Engagement Team
hosted a Holiday Outfit Contest. Employees were asked to create fun holiday outfits
and costumes and submit them through the Innovation portal. Employees were
able to view all the submissions and vote on their favorite holiday outfits.  

Even with the challenges of the pandemic, Shelter has been able to make great
progress in the realm of inclusion and engagement. We look forward to being able to
continue to find new and innovative ways to promote an inclusive environment within
the workplace as well as within our communities. 

CONCLUSION




