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The year 2020 will go down in our history books in many ways. From the pandemic, the historic 
storms and certainly the social justice issues that continue to face our country. 

Shelter’s diversity and inclusion journey officially began over 32 years ago with the creation of the 
diversity intern program. Through the years we have introduced a diverse student population to 
our company and the industry as a whole. We have successfully hired and retained a segment of 
those students within our company. 

Through the years we continue to look for opportunities to strengthen this core value. We have 
dedicated positions within the company charged with enhancing our focus and attention to 
continued improvements.

In 2018, we adopted the Principles of Community, which stated the importance and value of a 
diverse workforce. As a company we need to continue to review and commit to those important 
tenets that at the end of the day make our company stronger. 

Our Employee Resource Groups did not take 2020 off. They adapted to a new way of meeting 
and engaging. From our Emerging Professionals Network (EPN), the Shelter’s Women’s Advocacy 
Group (SWAG), the Multicultural Group (MCG), the Happy Work Team (HWT), and Shelter’s ability 
awareness group, Ra11y, each group found a way to continue their programming and have an 
impact in their respective areas. 

As we review the year, my hope is you will see that Shelter has a history of a strong dedication to 
Diversity and Inclusion. It is not a buzz word or slogan but backed up by our actions. We have 
not arrived at our destination, in fact we still have a long way to go. It must be a part of all we 
do, how we make decisions and how we interact in our communities. We are committed to this 
journey and will do our best to make long-term and lasting change. 

Matt Moore
President & CEO

A Message from our President and CEO
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Our Vision

We envision Shelter as a naturally diverse and inclusive workplace that:

• Provides products and services that create value to an ever 
increasing multicultural market.

• Appreciates people for their value and contributions and not for 
their appearance.

• Creates an inclusive environment, where people feel respected 
by and connected to one another.  This environment supports 
contributions and the integration of diverse levels of knowledge, 
experience, and perspective to the creation and accomplishment of 
our defined goals.

• Encourages employees within Shelter to pursue new approaches 
that increase diversity and inclusion in their processes.

• Enjoys community partnership strategies and recognition for 
diversity achievements.

• Builds local, national and industry awareness from diversity groups 
as a great place to work. 

Our Mission

• At Shelter, we are committed to bringing together the diverse 
perspectives of all agents, employees and community partners.  
Utilizing their different perspectives creates an inclusive 
environment where everyone can contribute to our dynamic 
organization.  This enhances our ability to serve diverse customer 
needs and meet our business objectives.

Our Values

• As a diverse and inclusive company we value:
• A real (valid, authentic, true) diversity commitment.
• All walks of life; demonstrated at all levels of the organization.
• Performance and collaborative engagement where different ideas 

and opinions are welcomed.

Our Diversity 
Vision, Mission and Values
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Shelter Insurance Companies
Principles of Community

Shelter Insurance® is a mutual insurance company that provides financially secure 
insurance protection and services to individuals and businesses.  We are committed 
to bringing together the diverse perspectives of all agents, employees, and community 
partners. Utilizing their different perspectives creates an inclusive environment where 
everyone can contribute to our dynamic organization. This enhances our ability to serve 
diverse customer needs and meet our business objectives.

We recognize that our companies are comprised of diverse individuals having many 
perspectives, identities, and lived experiences.  We recognize that to create an inclusive 
and intellectually vibrant company, we must understand and value both our individual 
differences and our common ground.  The Shelter Insurance® Principles of Community is 
an aspirational statement that embodies this commitment, and reflects the ideals we seek 
to uphold. Therefore, we adopt and practice the following principles as fundamental to our 
ongoing efforts to increase access and inclusion and to create an organization that nurtures 
learning and growth for all of its employees, agents, and insureds. 

We affirm the inherent dignity and value of every person and strive to maintain a climate 
for work and learning based on mutual respect and understanding.

We affirm the right of each person to express thoughts and opinions freely.  We encourage 
open expression within a climate of civility, sensitivity, and mutual respect. 

We affirm the value of human diversity because it enriches our lives and our organizations. 
We acknowledge and respect our differences while affirming our common humanity. 

We reject all forms of unlawful prejudice and discrimination, including but not limited 
to, those based on age, color, diverse ability, gender, gender identity, gender expression, 
national origin, race, religion, sexual orientation, and veteran status.  We take individual 
and collective responsibility for helping to eliminate bias and discrimination and for 
increasing our own understanding of these issues through education, training, and 
interaction with others.

We pledge our commitment to these principles.

®
Rick Means 
Chair, Board of Directors

Matt Moore 
President, Chief Executive Officer
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The Strategic Advisory Group is responsible for developing our Diversity & Inclusion Strategic Plan.  
SAG provides direction, sets expectations, removes obstacles and outlines priorities, objectives, goals and initiatives.

Strategic Advisory Group (SAG)

The Diversity & Inclusion Committee meets quarterly to report on the status of sub-committee 
activities and other diversity and inclusion efforts pursued corporately.

Corporate Diversity & Inclusion Committee

Paul LaRose (Sponsor)   SBMI
Lacy Rice  Accounting
Christy Harp  Claims - Springdale
Teri Forbeck  Claims - St Louis
Shawn Ricks  Claims - Home Office
Rachelle Malone Customer Communications
Deidre Backues  Customer Communications
Taylor Claiborne Customer Services
Rick McVeigh  General Services
Brian Fick  General Services
Sergio Valenzuela Information Services
Douglas Jones  Information Services
David VanDyke  Law Department
Waldon Moss  Law Department

"Our diversity and inclusion efforts have been a journey we 
started years ago. Our path has taken us to good places 

and our search continues with the help of our Shelter family 
and the communities in which we live."

Paul LaRose
Vice President of SBMI

 "It's exciting to see the many things happening at Shelter. 
I love watching and experiencing the many opportunities 

we have for our employees to learn and grow both 
personally and professionally."

Jay MacLellan
Director of Corporate Training & Public Relations

"I am proud of the work we are doing to be a more diverse 
and inclusive company. One that appreciates people 
for their values and contributions, and where we feel 
respected by and connected to one another. We are 

better today than we were yesterday, but we have more 
work to do and we are committed to doing it together.

Stacye Smith
 Director of Inclusion & Engagement

"Shelter Insurance is becoming a workplace where our 
employees can bring their authentic selves to work each 

and every day and know that their differences and unique 
experiences will be celebrated and valued."

Macie Peterman
Manager of Inclusion & Engagement

Marsha Carter  Life Company
Dina Krofta  Life Company
Anna Hargis  Marketing - Advertising
Nick Wallace  Marketing RDS
Kelly Wray  Information Services
Lisa Gardi  Reinsurance
Andrea Lindenbusch Reinsurance
Jane Breen  SBMI
Macie Peterman SBMI
Stacye Smith  SBMI
Jay MacLellan  Training
Priyanka Coats  Training
Chris Allen  Underwriting
Sheila Joyce  Underwriting
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Training & Development

Diversity Internship Program

In 2020 the Inclusion and Engagement team continued to offer substantial training and development 
opportunities within Shelter. Macie Peterman continued to conduct Diversity presentations in the Essentials 
of Supervision training program and created a personalized email to educate and provide resources to new 
agents and agency staff in the Fundamentals training program.

Macie Peterman was asked to help facilitate dialogue sessions with a handful of departments in 2020 as they 
explored their understanding of racism and its impact on employees both personally and professionally.

In response to the murder of George Floyd and the following social unrest within our country, Shelter’s 
NCCJ FaciliTrainers held multiple Crucial Conversation meetings in June. These opportunities allowed for 
our employees to process through these events and the underlying issue of systemic racism, in a way that 
was inclusive and safe for employees. In conjunction with these conversations, Stacye Smith and Macie 
Peterman began to adapt training content developed in the NCCJ program, to a virtual presentation platform 
for employees. This program is known as Building Inclusive Companies. In November of 2020, two cohorts of 
employees went through this program and provided positive feedback about that experience. We look forward 
to rolling out more opportunities for employees to attend Building Inclusive Companies in 2021.

Due to the pandemic, it was imperative to transition the 2020 Diversity Internship Program to a virtual 
format. The program was successfully adapted and 15 students participated in the program. Interns 
worked within their designated departments, met weekly for virtual team building activities and diversity 
discussions, and completed professional development workshops with the Training Department. 

Interns also participated in job 
shadowing, virtually, with several 
different departments and enjoyed a 
speed networking session with Shelter 
leadership. The group wrapped up 
their summer internship by presenting 
to their management and Shelter 
Officers. Their presentation included 
information about their virtual 
experience with the program and 
making recommendations for future  
program enhancements.
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Intern of the Year

The 2020 Allen/Nevins Intern of the Year was presented to Raphael Hutchins. 
Raphael was an intern in the Home Office Claims department. He was a 
returning intern, having participated in the 2019 Diversity Internship Program as 
a Small Systems intern. The Intern of the Year award is based on participation 
in training, engagement in group activities, peer evaluation from fellow interns, 
and an overall job performance evaluation from the intern’s manager. Raphael Hutchins

Community Engagement

Shelter Foundation Success Grant

Although COVID restrictions limited the number of community events that were held in 2020, Shelter 
was still well represented in community engagement activities. Community engagement is designed to 
connect us with diverse organizations and create lasting relationships that have a positive impact in  
our community. 

The Shelter Foundation Success Grant was awarded in 2020 to three high school students in the 
Columbia community. Carrie Johnson and Jania White, both graduating seniors from Battle High School, 
and Juliet Wambua, a graduating senior from Hickman High School were recipients of this award. A 
component of the Success Grant is a community project. Because of COVID-19, it was not feasible for 
the recipients to complete this project. In lieu of a project, each student was asked to create a video 
or presentation about their project with the intent of sharing the completed videos with the appropriate 
audiences in the community. Each award is a $1,000 grant that is renewable annually for up to four years.



6

MAC Scholars Partners in Education Scholarship

2020 MAC Scholars Achievement Matters 
Virtual Conference Sponsor

Columbia Values Diversity Breakfast

The MAC Scholars Scholarship was awarded to William Henderson in 2020. William was a senior at  
Battle High School in 2020. In addition to the Shelter Foundation scholarship, William received scholarships 
from the Columbia African American Association, Columbia Downtown Rotary, and the Jeremy Hughes 
Shelter Insurance Foundation. William also received the Battle Wall of Honor and Service award and the 
Presko Family SAL (Scholarship, Athletics and Leadership) award. The MAC Scholars Scholarship is a  
$2,000 scholarship.

A four session virtual conference featuring a keynote 
presentation, panel discussions, mini MAC session, and 
conference finale. 

Shelter was a sponsor of the Columbia Values Diversity Breakfast that was held in January. Several members 
of Shelter’s leadership and representatives from Shelter’s Employee Resource Groups attended this event.
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2020 State of Inclusivity Conference

West Middle School Back to School Bash

West Middle School Thanksgiving Food Drive

Inclusive Impact Institute

Shelter was a presenting sponsor of the Inclusive Impact Institute’s State of Inclusivity Conference that was 
held virtually in August. Employees acted as volunteers, guest speakers and panelists, and representatives of 
Shelter participated throughout the conference. 

As one of our Partners in Education, Shelter supported the West Middle School Back to School Bash. This 
was a supply drive that helped to provide needed school supplies for students in the Columbia community. 
This supply drive was held on the Shelter Home Office campus in conjunction with an American Red Cross 
blood drive. It was a very successful event that resulted in several boxes of supplies being collected and 
delivered to West Middle School.

In November Shelter coordinated a food drive to support families of West Middle School during the 
holiday season. This event was held in conjunction with a drive thru volunteer t-shirt pick-up and was 
extremely successful. The generosity of our employees resulted in three large SUVs being filled with food 
to donate.

Shelter continued their partnership with the Inclusive Impact Institute in 2020 as a Corporate Partner. 
Along with our sponsorship, employees of Shelter continued service on their Board of Directors and their 
Advisory Board in 2020.  

Stacye serves as the President 
of the Board of Directors for the 

Inclusive Impact Institute.

Chris serves on the Advisory 
Committee for the Inclusive  

Impact Institute.

Macie serves on the Advisory 
Committee for the Inclusive  

Impact Institute.

Stacye Smith
Director 

Inclusion & Engagement

Chris Horn
Manager 

Reinsurance

Macie Peterman
Manager 

Inclusion & Engagement
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SAFE (Student Athletes Fostering Equality)

Columbia College Black Business Expo

Shelter remained a committed partner to the SAFE program developed within Mizzou Athletics. We worked 
with the University of Missouri’s Assistant Athletic Director, sharing potential training opportunities for students 
and for the members of the newly formed Mizzou Athletics Committee on Inclusive Excellence (MACIE). The 
continued partnership is something we look to develop more in 2021.

Shelter was a sponsor of the Columbia College 
Black Business Expo in 2020. We look forward 
to watching this expo grow and the potential 
partnership between this expo and other similar 
expos held in the Columbia community. 

WE Project Photography Exhibit at the 
Boone County Historical Society's Montminy Art Gallery

Shelter sponsored a gallery display for “The WE Project: Portraits of Missouri’s Marginalized Communities” at 
the Boone County History and Culture Center.  The WE Project is a multimedia series of photos that shines a 
restorative light on people belonging to marginalized communities in Missouri.  The photos were on display 
from September 12 – November 14.  
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New Strategic Partnerships

Shelter entered into two new strategic partnerships in 2020, the National African-American Insurance 
Association (NAAIA) and Diversity Best Practices (DBP). 

NAAIA is dedicated to empowering African American insurance professionals currently in the industry, 
as well as celebrating their accomplishments. NAAIA is also committed to attracting talented individuals 
to the insurance industry. Through our work and affiliation with other organizations we are dedicated 
to increasing awareness of opportunities and the attractiveness of careers in the insurance industry as 
well and felt that this partnership aligned with the strategy of Inclusion & Engagement. The benefits of 
this partnership are the networking opportunities, the professional development, access to NAAIA’s job 
posting board, the chance to engage with diverse talent, and the conferences and leadership summits 
hosted by NAAIA that Shelter can access.

Diversity Best Practices, a division of Working Mother Media, is the preeminent organization for mid to 
large size organizational diversity thought leaders to share best practices and develop innovative solutions 
for culture change. Through research, resources, benchmarking, publications and events, Diversity Best 
Practices offers organizational members information and strategies on how to implement, grow, measure 
and create first-in-class diversity programs. For these reasons, Inclusion & Engagement determined 
DBP would be an excellent partnership for Shelter. The benefits of this partnership are the research 
and advisory services provided, access to a magnitude of resource guides and tools, the membership 
conferences hosted by DBP and access to the conference materials and videos post-conference, and the 
ability to participate in the Diversity Best Practices Inclusion Index and other Best Company initiatives.
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Shelter Insurance® 2019 Diversity Best Practices 
Inclusion Index

The DBP Inclusion Index helps companies target their strengths and weaknesses. It provides information, 
tools, and resources to help us target efforts to understand demographic gaps and raise the bar on 
diversity and inclusion activities. 

Inclusion & Engagement submitted Shelter’s application to this index in March. A total of 185 applications 
were submitted, an increase of 25 percent over the previous year.

The survey results:

• Identify best practices and opportunities to leverage D&I efforts to achieve strategic and 
business goals.

• Provide data to help assess the company’s current position across multiple dimensions of diversity.

• Provide information to index current D&I policies, procedures, and activities vs. other 
participants, and target interventions for maximum impact.

The Inclusion Index includes three sections:

• Transparency and Demographics (this is weighted at 34% for the overall score).

• Best Practices in Recruitment, Retention and Advancement  
(this is weighted at 33% of the overall score).

• Company Culture (this is weighted at 33% of the overall score).

Diversity Best Practices strives to advocate for progress and, therefore, places emphasis on 
demographics as an outcome of D&I success, particularly at more senior levels. 

The DBP Inclusion Index has helped us identify areas of opportunity to focus on going forward. 
Particularly in the aspects of best practices in recruitment, retention and advancement and within 
our company culture.



11

Employee Engagement

Shelter continues to have five Employee Resource Groups: Emerging Professionals Network (EPN), Shelter 
Women’s Advocacy Group (SWAG), Multicultural Group (MCG), HappyWorkTeam (HWT), and Ra11y. Each 
ERG adapted to this unprecedented year by finding ways to continue to engage with employees and provide 
impact within the organization.

Emerging Professionals Network completed a 100% 
virtual Mentoring Program in 2020. They had several 
sessions for participants of the program, including a 
mid-point guest speaker. On July 22, 2020 EPN was 
joined by football coach and former NFL player A.J. 
Ofodile. He discussed the importance of building 
a team through core values. The former NFL player 
discussed how generic values like trust, hard work, 
and respect are all good, but making unique values 
specific to your team or company results in strong buy 
in from everyone.

EPN once again participated in the Rootin’ Tootin’ 
Chili Cook-off to benefit the Boys and Girls Club 
of Columbia. The team created a Sesame Street 
themed booth, called Shelter Street, and it was a 
big hit. This year, EPN earned ‘First in Flight’ in the 
Supreme Chili Awards, 2nd place for Best Booth, 
and 3rd place for Showmanship.

Emerging Professionals Network (EPN)
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SWAG made sure that 2020 was a success by partnering with our Innovation Department to hold their 
annual Essay Contest. The annual contest provides a number of ideas on how Shelter can continue to be 
a progressive and innovative company. Many of the winning pitches over the years have been adopted by 
Shelter, including remote work! This year the pitches looked at the recruiting and hiring process, the creation 
of an internal social media platform, and ways that we can insure that we are an innovative instead of reactive 
company. The winning pitches came from Mackenzie Totten, Gabriela Georgieva, Madeline Klein, Breanna 
Dumbacher, and Barbara Trachsel.

SWAG also supported True North, the local domestic violence center, in their virtual Purse Passion silent 
auction. SWAG donated two Coach bags, a Coach wristlet and a gold chain face mask lanyard. These items 
raised $820 for True North.

Shelter Woman's Advocacy Group (SWAG)

Lastly, SWAG participated in the annual Build 
a House for the House fundraiser that supports 
Ronald McDonald House. This has been a 
tradition for SWAG for three years and members 
of this ERG were innovative in determining how 
to continue that tradition despite the pandemic. 
A “traveling house” concept was created, and 
members took turns adding to the structure, until 
its final placement at Brenda Mantooth’s house 
where she put on all of the finishing touches to 
create a beautiful gingerbread church, complete 
with a bell tower and stained glass windows.
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MCG hosted a special display that was on loan from the 
Missouri State Museum. The display was titled BOOM, The 
Rise and Fall of Missouri’s Black Business Districts. The 
display highlighted five black business districts in the state 
to show how much black businesses impacted Missouri’s 
communities and how much they were impacted in turn 
by integration, civil rights, and urban renewal initiatives. 
Informational panels were spread throughout the Home 
Office, as well as pamphlets made available for employees.

Multicultural Group continued to partner with the City of Refuge in 2020, finding ways to educate employees 
about this non-profit organization. As well, Multicultural Group contributed to the monthly Shelter Shares 
Newsletter with great articles that brought about cultural awareness and highlighted lesser known traditions 
and religions throughout the world.

Multicultural Group (MCG)

HWT continued to create new employee backpacks in 2020 and facilitated some virtual ‘What’s Your Word’ 
activities. Amidst an intense storm year for Shelter Insurance, HWT took the time to create Thank You cards for 
each member within Claims that served on Storm Duty during the COVID-19 pandemic. Douglas Jones presented 
a Lunch & Learn on “The Brain Science of Better Living”, where employees heard about the brain and behavioral 
research that shows us how to better understand the science behind happiness and how to develop new habits to 
achieve greater happiness. 

HappyWorkTeam (HWT)
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Ra11y is Shelter’s newest Employee Resource Group, focused on ability and accessibility in the workplace. 
Ra11y ended 2019 by conducting some Empathy Labs and training with employees and in 2020 many 
in their leadership team attended the virtual Disability IN Conference. The team brought back a lot of 
great information that their ERG and the Inclusion & Engagement team will consider pursuing, including 
participation in the Disability Equality Index Survey for 2021.

Ra11y

HWT completed their year with training for their 
leadership team. This training was on a brain-based 
model for collaborating with and influencing others, 
called SCARF. The team learned about how the brain 
processes social interactions as either threats or 
opportunities based on five domains of human social 
experience. HWT will be utilizing this training as they 
plan and prepare for future activities with employees.

For Accessibility
Ra11y
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In 2020 Inclusion & Engagement held several company 
events and supported many new initiatives. Monthly 
Donut & Dialogue sessions kicked off in January and 
have been held virtually since Shelter began remote 
work. These sessions allow employees an opportunity 
to get together and discuss anything from what is 
happening within the company to current events and 
upcoming activities. These sessions have been a great 
way for employees to connect with leadership and each 
other in an informal way.

The Shelter Insurance Talent Show was held in 2020 using the Innovation Portal, Field of Dreams, sponsored 
and supported by the I&E team. Inclusion & Engagement wrapped up the year with a virtual Shelter Feud 
competition and End of Year Celebration.

2020 Company Events
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Inclusion & Engagement launched the Behind the Shield podcast, the Shelter Shares Newsletter, and the 
Inclusion and Engagement site in 2020. These were ways to stay connected with employees and share 
corporate communications. In 2021 we will continue to evaluate and adapt our communication strategy as we 
pursue the most effective and impactful ways to communicate with our employees.

Shelter Insurance® & Best Places to Work

In 2020 Shelter was named, for a fourth year in a row, as one of the Best Places to Work in Insurance by 
Business Insurance. This recognition would not be possible without the feedback and engagement of our 
employees and we are thankful for everything they do, day in and day out, to make our company so great!



As evidenced in this report, 2020 has been another productive and innovative 
year for the Inclusion & Engagement department. Our team looks forward 
to using all of the initiatives that were started this year and data that was 
collected to continuously build on our focus and commitment to diversity, 

inclusion, employee engagement and employee communication.

In Conclusion...



®

WE’RE YOUR SHIELD.          WE’RE YOUR SHELTER.


